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GREAVES PAKISTAN (PVT) LTD

Greaves Pakistan Pvt. Ltd. marked a transformative year with
major partnerships and projects across its divisions. In the
Material Handling & Mining Division, the company secured
distributorships with Hitachi and Metso, while supplying
heavy-duty earth-moving equipment to a leading copper
and gold project.

The Water Division broadened its scope by adding Cooling
Towers and, in the renewable space, Greaves Solar
commissioned landmark projects, including 5MW for
Ferozel888, 2.5MW for Fatima Packaging, 2MW for Kamal
Textiles, and 212kW for StarLabs. The division further
strengthened its portfolio by becoming the authorized
distributor of Gotion BESS.

Other divisions also posted strong achievements: a 3500
kVA Kohler powerhouse for NLC King Hamad Project in
Islamabad and life-saving gensets for Indus Hospital Karachi;
premium Elaflex hosepipe systems for oil and gas and
overfill protection systems for Pakistan Railways; and OTIS
elevators installed at Centaurus Mall, Center Point Building,
and Emaar’s The Views & Panorama.

GREAVES AIRCONDITIONING PVT LTD

Greaves Air Conditioning has two significant contract wins

that highlight its continued growth and customer trust. ISLAMABAD INTERNATIONAL
AIRPORT

In April 2025, GAC secured a 3-year Service Level Agreement
with the Pakistan Civil Aviation Authority for Islamabad
International Airport, which will commence in September, .:L_"r P-j_“,\
2025 and will cover HV/LV, HVAC, STP, Waterworks, and BTS. 1.,‘ LAMABAD
This marks a third successful renewal, showcasing the |NTI!:|§NATIONAL AIRPORT
strength of their North and Head Office service teams.

GAC's: Karachi Sales  Team_ ,alsof won a contract for lndus
Hospital Karachi — Phase 2 Extension, for the supplying and
commissioning of 79 hygienic air handling units with Thermal
Bridging Class 1. This is GAC’'s second project with Indus
Hospital, reinforcing client confidence and Ilong-term
partnerships.

Notably, the project totals 3,600 tons and will be completed
in a record 8 weeks at the state-of-the-art JCI Robotic
Factory.

INDUS HOSPITAL
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CHERAT PACKAGING LTD

Launch of SOS/Carrier Bag Division:

In April 2025, Cherat Packaging Ltd. proudly launched its
state-of-the-art Carrier and Self-Opening Satchel (SOS) Bag
manufacturing unit. With an annual capacity of 250 million
units, this strategic initiative supports CPL’'s diversification
goals and enhances its ability to serve a broader market.
Esteemed clients such as Subway, Kababjees, and Edenrobe
have already come on board.

Farewell of Mr. Anwar Khan:

In June 2025, we bid a heartfelt farewell to Mr. Anwar Khan,
Resident Director of Cherat Packaging, who retired after an
extraordinary 35-year journey with Ghulam Faruque Group.
Joining as Works Manager in 1990, Anwar SB was a driving
force behind many of our successes, known for his
leadership, warmth, and unwavering dedication. His farewell
was attended by the Chairman Mr. Akbarali Pesnani, CEO Mr.
Amer Faruque, COO Mr. Abid Vazir, and senior leadership
from across Pakistan to honor his lasting legacy and
invaluable contributions.

With surplus liquidity in hand, Cherat Cement is pursuing
strategic investments in Rafhan Maize and Attock Cement -
two industry leaders. Following thorough due diligence and
the successful NBO stage, binding offers have been
submitted. These potential acquisitions align with CCCL's
long-term diversification strategy and promise substantial
value creation for the Group and its shareholders.

Furthermore, Cherat Cement expanded its renewable energy
footprint by commissioning a 9MW solar power project at its
Nowshera site, increasing CCCL's total solar capacity to
23MW. This marks another step toward reducing reliance on
fossil fuels and promoting a greener future.

In June 2025, Cherat Cement partnered with LUMS to deliver
a five-day Leadership Program, equipping their talent with
essential skills in strategic thinking, communication, and
change management through engaging, faculty-led sessions.
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Mirpurkhas Sugar Mills’ largest initiative this year—the Pulp
Project—is well underway and set to transform its Paper &
Board division.

With civil construction over halfway complete and
installation targeted for October 2025, this project is
expected to reduce raw material costs by up to 20%. It
aligns with MSM’'s strategic vision of lowering import
dependency and enhancing in-house capability.

In August 2025, MSM proudly celebrated Independence Day
with heartfelt enthusiasm alongside all GFG companies. From
flag-hoisting ceremonies and themed decor to team-
building activities, the celebrations were a vibrant
expression of unity, patriotism, and shared values.

These initiatives—one strategic, the other cultural—highlight
both MSM’s forward-thinking growth plans and the strength
of their community spirit.

ZENSOFT (PVT) LTD

In a major step towards digital optimization, Zensoft
successfully streamlined SAP end-user licenses across GFG
companies, resulting in significant cost savings.

Furthermore, Zensoft completed SAP implementation at CPL’s
new SOS Carrier Bag Plant, enabling seamless process
integration, improved efficiency, and scalable operations—
another milestone in GFG’s digital transformation journey.

On the cybersecurity front, end-of-life FortiGate firewalls
were replaced with high-performance models at MSM and
CPL Flexi Unit. This upgrade—executed entirely by Zensoft's
in~-house IT teams—doubles throughput, enhances threat
protection, and restores full UTM services.

These achievements reflect Zensoft's commitment to
innovation, security, and operational excellence.
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UNICOL

Unicol’s Ethanol Division proudly celebrated a major safety
milestone—4 million Safe Man-Hours without a Lost Time
Injury (LTI). This achievement reflects its unwavering
commitment to safety, made possible by the vigilance and
dedication of every single team member.

On; v Augasts 67722025, Za < tocused £ trainings session™ . on
Management of Change (MOC) was also held for senior
management, aimed at strengthening their capacity to
implement changes safely and systematically, while
reinforcing compliance with PSM standards.

Additionally, in April, 2025, Unicol completed the SEDEX
SMETA 4-Pillar Audit, earning a 1-year certification, further
underscoring its adherence to ethical standards and
transparency while enhancing trust with stakeholders.

Together, these milestones highlight Unicol's dedication to
operational excellence, leadership development, and
sustainable business practices.

GUIDED BY OUR
CORE VALUES

\ Respect Fairness/,

” is our way of life is our way of work ||

Ownership / 7
is our way to success |[

|| is our legacy

At GFG, Respect, Fairness, Quality, and Ownership are more than words. They are the
foundation of every decision, partnership, and innovation. These principles guide how we
build trust, deliver excellence, and create long-term value across all our businesses.
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GFG SHINING STARS

MUHAMMAD SHABBIR

ADMIN OFFICER

L4 .
MUHAMMAD HANIF

KITCHEN IN-CHARGE

A LEGACY OF DEDICATION

Muhammad Shabbir’'s remarkable journey with GFG
spans over 31 years—a testament to his unwavering
dedication and resilience. Starting his career as an office
boy on April 1, 1994, his consistent hard work and
perseverance have helped him move up to Admin Officer.

Hailing from Gadoon, Swabi, Shabbir assumed full
responsibility for his family following the loss of his
father in 2008. Despite facing significant challenges, he
remained steadfast in his mission to create a stable and
promising future for his loved ones.

A devoted father of three, Shabbir is a strong advocate
for education. His daughter has completed her F.Sc. in
Medical, while his sons have both completed their
Matriculation—one aspiring to become a doctor, the other
aimifg: for ardegreefin:Commerce:

Shabbir’s story is a powerful reminder that perseverance,
responsibility, and dedication can pave the way to truly
inspiring success.

A JOURNEY ROOTED IN SERVICE

Muhammad Hanif, Kitchen In-Charge at GFG, exemplifies
dedication, resilience, and a lifelong commitment to
service. Originally from Lalo Gali, Haripur—nestled near
the scenic Tarbela Lake—Hanif comes from a family with
deep roots in hospitality. For over 80 years, his
grandfather’s Abdullah Shah Hotel was the heart of their
large household, providing livelihood and a strong
community foundation.

At just 17, Hanif moved to Karachi with his brothers,
driven by a shared vision to build a better future. Over
the years, he has become a cornerstone of the GFG
kitchen team, known for his work ethic and leadership.

A devoted father of five, Hanif takes immense pride in his
children’s education. His eldest son is a technical college
graduate pursuing a diploma, while his daughter is
advancing her college studies. His younger children
continue their schooling, inspired by his example and
determination to give them every opportunity to succeed.

Hanif's story reflects the power of perseverance and the
lasting impact of family values and hard work.
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