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GROUP

CHAIRMAN'’S MESSAGE

Our Success: Our People!

As we conclude another year in the journey of the Ghulam Faruque
Group, | extend my heartfelt appreciation to every member of our
organization. 2025 reminds us that our progress and achievements
are a direct reflection of your dedication and belief in the values
that define us: fairness, integrity, respect and unity.

Our greatest strength lies in working together as one Group with a
shared purpose. Through your hard work and professionalism, we
continue to strengthen our operations and uphold the standards
that have made the group a trusted name in Pakistan, as
exemplified by Cherat Cement once again securing PSX’s Top 25

Companies Award.

Across our diversified portfolio, our companies have continued to demonstrate agility, innovation
and an enduring commitment to creating long-term value. From Cherat Cement’s continued focus
on renewable energy, to Cherat Packaging’s foray into new product lines, Mirpurkhas Sugar Mills’
paper pulp project, the growing portfolio of world-class agencies at Greaves Pakistan and Greaves
Airconditioning and Zensoft’s digital transformation initiatives.

And so, as we move into 2026, our focus will not only be on operational advancements and
sustainable growth, but on further empowering our people to excel in a conducive work
environment. Let us remain guided by our values, embrace new opportunities with confidence
and continue the proud legacy of Ghulam Farugue Group.

With my best wishes to you and your loved ones for 2026.

Arif Faruque
Chairman, Ghulam Faruque Group
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COMPANY HIGHLIGHTS
CHERAT CEMENT COMPANY LIMITED

Symbol of Sustainable Development & Continuous Growth

Cherat Cement operates in a dynamic business environment with clearly defined strategic objectives, continuously
refining its vision to address modern challenges and ensuring long-term sustainability. Throughout 2025, the Company
made significant progress in enhancing efficiency, reducing costs, driving innovation, strengthening HSE practices, and
improving excellence in reporting. 2

As a key step toward improving operational efficiency, CCCL introduced Electric
Dump Trucks for quarry material transportation in collaboration with its group
company, Greaves (Pakistan) Pvt. Ltd. This initiative replaces conventional diesel
dumpers with two newly purchased electric vehicles, with plans to scale up based
on performance results. This transition demonstrates the Company’s
commitment to environmental sustainability and operational cost optimization.

The Company also successfully installed a 250-kW solar power system at the Jubba tubewell, which will generate
substantial savings, ensure uninterrupted pump operations during power outages, and reduce reliance on WAPDA. This
initiative highlights our dedication to green energy solutions and long-term sustainable practices. Furthermore, the
Company has successfully tested Black Shale as a raw material in its production process, resulting in a significant
reduction in combustion costs. This achievement reflects our constant focus on improving efficiency and optimizing
economic operations.

In recognition of its consistent performance and strong governance standards, Cherat

Cement Company Limited was ranked among the Top 25 Companies of Pakistan (2024) by

the Pakistan Stock Exchange for the third consecutive year. This achievement reaffirms
the Company’s unwavering commitment to professionalism, robust corporate governance,

been honored . . . . . . . . . .

2s A ofthe transparency, sustainability, ESG principles, and investor relations, while reinforcing its focus

TOP 25 on performance excellence, stakeholder confidence, and leadership integrity.
* COMPANIES *

for the year 2024

Cherat Cement Company Limited

Cherat Cement has also been recognized as a leading organization for excellence in
corporate reporting. At the SAFA BPA Awards, the Company received the Gold Award in

| the Infrastructure & Construction Category.
[t e— .

PAKISTAN STOCK EXCHANGE LIMITED
(PSX) i

At the BCSR Awards 2024, the Company secured 1st position Mewsaras G A FA for €
strategically.
in the Cement Sector and 4th position at the National Level 4 ' Tl v

for Best Presented Annual Reports 2024.

In addition, Cherat Cement was honored with the Fire Safety
Award 2025 by the National Forum for Environment and
Health (NFEH) and the Fire Protection Industry of Pakistan
(FPIP), and received the Runner-Up Award in the Cement
Sector at the 40th Corporate Excellence Awards 2025,
organized by the Management Association of Pakistan.

Moreover, the Company remains committed to uplifting communities beyond its core business. Its community
development initiatives focus on improving quality of life and empowering women through targeted skill development
and vocational training programs implemented via the Women Development Center. Looking ahead, Cherat Cement
remains focused on investing in efficiencies that enhance performance and support the development of a sustainable,
resilient, and future-ready organization.

o

Bab-e-Khyber — Peshawar, KPK
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CHERAT PACKAGING LIMITED

Forward-Looking Packaging Solutions Provider

2025 marked a defining year for Cherat Packaging Limited! It’s Flexible Packaging Division, driven by strategic
investments, record-setting commercial performance, and deeper customer partnerships, reinforced CPL’s position as a
forward-looking & innovation-led packaging solutions provider for Pakistan’s FMCG and industrial sectors.

A major highlight was CPLs strong presence at Plasti & Pack 2025,
Pakistan’s largest packaging and plastics exhibition, which attracted
over 9,000 industry professionals. The platform enabled CPL to
showcase its expanding flexible packaging portfolio, launch the SOS
Paper Bag business unit, and present high-quality bag formats across
food, beverage, household, and industrial applications. The
encouraging market response to the SOS line positioned CPL as a
reliable partner for professional-grade paper packaging solutions.

e

In July 2025, CPUs exclusive invitation to the PepsiCo Supplier Road Show
;/PEPSICO validated its performance consistency and long-term supplier value. The

‘ Ny engagement focused on value engineering and innovation, including material
UPPLID€*<CAPAEI‘I; TY ROEEISHOW. e e o
v R A ‘;/»ﬁum,n and grammage optimization, ink efficiency through GMG software, white ink

Y reduction without deteriorating print brightness, roto-to-flexo conversions,

1 and digital propositions such as storytelling themes and QR-based interaction.
. These initiatives were well received by both regional and local PepsiCo teams,

reinforcing CPL's role in reducing conversion costs and enhancing shelf impact.

;|

In July 2025, operational capacity expanded further with the installation of a second side-gusset machine, doubling
CPL’s ability to capture growth across segments, followed by entry into the block-bottom bag segment in November
2025. This investment unlocked new opportunities across premium tea, specialty rice, and detergent categories.

During the year, Cherat Packaging received strong recognition, securing 1st Position in the
Others Sector at the Best Corporate Sustainability Report Awards 2024, jointly organized by
ICMA International & ICAP.

Cherat Packaging also received the Runner-Up Award in the Paper &
Board Sector at the 40th Corporate Excellence Awards 2025,
organized by the Management Association of Pakistan.

October 2025 marked another milestone with all-time highest
monthly sales of 905 tons, achieved through strategic customer
locking, cross-functional execution, and disciplined pricing.

Moreover, the year concluded with CPLs participation at the Friesland
Campina Innovation Workshop, where its evolving print quality, packaging
structures, and sustainable concepts were highly appreciated.

Overall, 2025 reaffirmed that disciplined execution, intelligent innovation,
and strategic investment translate into sustained customer preference and
strong business outcomes, setting a solid foundation for scalable, customer-
aligned growth in 2026.

| /A ON
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MIRPURKHAS SUGAR MILLS LIMITED

Cultivating Growth with Purpose

Mirpurkhas Sugar Mills continued to build on its strong momentum, advancing operational performance, sustainability
efforts, and community-focused initiatives throughout 2025. MSM achieved top recovery ranking in crushing season
2024-25 and secured 1st position in South Sindh. We increased quality sugar production (pharma & food grade) from
25% to 35% and are aiming for 50% in 2025-26. Our targets for this year include reducing sugar losses, improving cane
quality, and achieving a 2% improvement in steam economy.

MSM’s Paper & Board Division also set a benchmark with a record
production level of 277.129 metric tons per day in 2025, reinforcing
commitment to manufacturing excellence and innovation. Progress
on the CTMP plant remains on track for it’s integration with the Paper
Plant to reduce reliance on imported waste paper. This development
enables in-house pulp production and strengthens long-term
efficiency.

MSM further advanced its compliance profile by maintaining key
certifications including IMS, ¢cGMP, Halal, and FSC-CoC, while
preparing for the SMETA-SEDEX audit to align with global ethical
and sustainability standards. The Mills continued championing
environmental responsibility through the Green Belt Initiative,
under which 1,200 trees were planted across the site.

~e
BEST CORPORATEREPORT

In recognition of its commitment to transparency and reporting excellence, MSM
received 2nd position in the Sugar Sector at the Best Corporate Sustainability Report
Awards 2024, jointly organized by ICMA International & ICAP. Mirpurkhas Sugar Mill

Limited

Building on this commitment, MSM delivered several
employee and community programmes, including an
Emergency Response Training with Rescue 1122, in-
house sessions on Human Rights and Ethical Trade
Policies, and healthcare camps that supported eye-
screenings and dental checkups of employees.

Further extending its community outreach, MSM
organized the Ramzan Bachat Bazar across three
locations, distributing 15MT of essential commodities to
15,000 beneficiaries. O

5 | INTER ORGANIZATIONS FZ-V
CRICKET LEAGUE

Furthermore, employee engagement remained strong with the Inter-Organization
Cricket League 2025, featuring teams from MSM, Unicol, Farhan, and Mehran
Sugar Mills. Together, these milestones underscore MSM’s commitment to
operational excellence, community wellbeing, and sustainable value creation.

e _;S'-. ¢
Makli Necropolis — Thatta, Sindh
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GREAVES AIRCONDITIONING (PRIVATE) LIMITED
Providing Smart and Efficient HVAC Solutions

In 2025, Greaves Airconditioning delivered a year of disciplined execution and strategic momentum, anchored in people
development and major infrastructure engagement. The focus remained on strengthening organizational capability,
deepening technical readiness, and expanding the Company’s footprint across complex, high-specification projects.

Greaves Airconditioning Private Limited was awarded a work order for
centrifugal chillers totaling 1,800 tons for the expansion of the Terminal
Building and Allied Facilities at Allama Igbal International Airport,
Lahore.

International Airport

Moreover, the Company secured a work order for the supply and installation of
HVAC systems for Sindh’s first Cultural Heritage & Architecture University,
Aror University, based on air-cooled inverter YORK VRF technology with 164
tons of cooling capacity.

Greaves Airconditioning also successfully delivered 900 tons of chillers,
Air Handling Units, Fresh Air Handling Units, Fan Coil Units, Cooling
Towers, and VFDs for HBL Tower-2, Clifton, Karachi.

In a significant strategic development, Greaves Airconditioning entered into a
partnership with Schneider Electric Pakistan, marking the start of a
collaboration focused on delivering large-scale, future-ready projects. This
alliance brings together innovation, integration expertise, and a shared vision
for digital transformation, enabling sustainable growth and operational
excellence for customers across industries.

In parallel, Greaves Airconditioning arranged a training session for
employees on “financial independence” to enhance our people’s
money management skills and decision-making.

To further strengthen technical excellence, a specialized training
session was conducted by the Bosch Group on the commissioning of
YORK VRF systems, covering key protocols for smooth operations.

Additional training sessions conducted by Johnson Controls LLC on YZ
Magnetic Bearing Chillers provided in-depth knowledge on advanced
controls and oil-free technology operations.

Overall, 2025 reinforced Greaves Airconditioning’s position as a capable, future-ready solutions provider, driven by
execution excellence, strategic partnerships, and continuous capability building.

10
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GREAVES PAKISTAN (PRIVATE) LIMITED

Engineering Solutions Powering Pakistan

In 2025, Greaves Pakistan gained strong momentum across its diversified portfolio, reinforcing its position as a trusted
provider of integrated energy, infrastructure, and industrial solutions. The year marked solid progress and growth
across power generation, elevators and escalators, mining, automation, and after-sales services.

Under Greaves Solar, the Company strengthened its BESS portfolio and expanded its
commercial and industrial presence, highlighted by a 9 MW extension at Cherat Cement,
building on an existing 13.5 MW system. Key deployments included Feroze1888 — 5 MW,
Master Beverages & Foods — 1,000 KW, YKK — 1.2 MW, Star Laboratories Phase 2 — 717
KW, Ghani ChemWorld — 380 KW, FMC United — 150 KW, FTC — 360 KW, Adamjee Pharma
— 250 KW, and Al Hamd International Container Terminal — 250 KW.

The residential segment launched an exclusive solar financing solution with Faysal Bank
for Roshan Digital Account customers. It delivered a landmark 600 kW multi-site project
at Karachi Grammar School, featuring Pakistan’s first advanced solar carport structure.

The Generators Division delivered a 7.2 MW turnkey Rehlko diesel generator solution for Emaar’s The Views Tower and
supplied DG sets of various ratings to Bank Al Habib, Faysal Bank, Venturetronics Pvt. Ltd. (250 kVA), and DIC Pakistan
Pvt. Ltd. (100 kVA).

The Earth Moving Equipment Division expanded its portfolio with Metso,
Hitachi, and NHL as authorized principals. Further, it delivered Pakistan’s
first Battery Electric Dump Trucks (NHL TR50E) to Cherat Cement, marking
a milestone in electric mobility for mining.

The Vertical Transportation Division installed OTIS elevators and escalators
across landmark projects, including the FTC, ABL Tower Lahore, Allied Bank
Head Office, Center Point Building, and Emaar developments in Karachi.

The Petroleum & Refueling Division delivered VFD installations for leading
pharmaceutical, textile, and energy clients—AGP Pharma, PARCO Gunvor, Artistic
Milliners, and Siddiq Sons (Pvt.) Ltd.—while advancing fuel station automation through
end-to-end ATG and automation system deployments for Wafi Energy (formerly Shell
Pakistan), Attock Petroleum, GO Aramco, Cnergyico, PARCO Gunvor, and Caltex Pakistan
(BE Energy). During the quarter, the division recorded an 18% higher performance
compared to the corresponding period of the previous year and also entered the EV
charger solutions space, supporting Pakistan’s shift toward sustainable mobility.

The Industrial Division delivered exceptional performance, achieving a 42% increase during the quarter compared to
the same period last year. Key highlights included the supply, installation, and commissioning of large high-viscosity
industrial gear pumps and Pakistan’s first high-speed bottom agitator/mixers at the Hi-Tech Blending Plant in Lahore,
reinforcing Greaves’ leadership in engineered fluid-handling solutions.

The Emerson Automation Division delivered Pakistan’s first fully equipped Edible Oil Terminal for Apical Pakistan,
featuring Rosemount Wireless Tank Gauging across 26 tanks. During the period, the division recorded a 341% higher
performance compared to the corresponding period of the previous year, and cemented Greaves Pakistan’s leadership
in advanced automation and remote monitoring.

The Company also secured a repeat order for its Emulation-based Inventory & Fuel Management System, extending
deployment to 12 additional tanks at the client’s Kemari Terminal following a successful 33-tank implementation at a
Karachi refinery—underscoring strong confidence in the system’s reliability and precision.

12
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The Water Division delivered critical pumping installations for Emaar Panorama and The Views, Soorty Enterprises, IBA,
and Security Paper Mills.

The UPS Division expanded its footprint with solutions up to 200 kVA for Unilever Pakistan, DHA Dolmen Lahore,
Nawaz Sharif Institute of Cardiology (NSIC) Sargodha, Gourmet Foods Lahore, SM Foods Multan, Sheikhoo Sugar Mill,
Meezan Bank, and Getz Pharma.

The Rental Division continued scaling MW-class power deploymentsof 4 x 1250 KVA Brand-New Diesel Genset on a
rental basis in North region.

Beyond regular Annual Maintenance Contracts for the UPS and Genset divisions, over 40 operational staff are deployed
to manage the operation and maintenance of 31 gensets at the State Bank of Pakistan (South Region). The Service
Division also expanded its UPS AMC customer base, onboarding key clients including Ufone — Baykee UPS Solutions, K-
Electric, Indus Hospital, Aisha Steel Mills, Khushhali Bank, Citi Bank (CBRE), and EFU Insurance, reflecting growing
market confidence in GPPL's long-term service capabilities.

Together, these achievements underscore Greaves Pakistan’s disciplined execution, engineering depth, and expanding
role in Pakistan’s evolving energy and industrial landscape!

GREAVES PAKISTAN (PVT) LTD -

——)
=y PRP EV—char_ger
Solar Carpom‘ — ——

Gensets
Emerson Automation Division
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UNICOL LIMITED

Transforming Energy into Opportunity

Unicol Limited delivered a year of strong operational performance, safety leadership, and sustainability-focused

progress. A major milestone was achieved with the largest single delivery of bulk ethanol ever recorded, totaling 8,800

metric tons, reflecting sustained customer confidence in Unicol’s products and services and reinforcing its position as a

leading player in the industry.

Operating within an agriculture-based ecosystem, Unicol continued to

prioritize environmental stewardship through targeted R&D initiatives,

including the application of distillery spent wash to soil. Leveraging its high

organic content, this initiative is expected to enhance soil fertility while

contributing positively to broader environmental outcomes.

Unicol further strengthened its commitment to continuous improvement by

upgrading its HSE-compliant diesel dispensing system, enhancing

operational efficiency while ensuring employee safety and environmental

protection.

Another significant achievement was the successful construction and

commissioning of a new ethanol storage tank with an additional capacity of

4,000,000 litres, equipped with advanced firefighting systems such as foam

pourers, sprinklers, and deluge systems. The project was completed with a

flawless safety record, recording zero accidents, injuries, or LTls,

underscoring strong teamwork and disciplined execution.

ASLAL L L —'9 . . . . .

Safety culture remained a core priority, highlighted by a
Permit-to-Work Awareness Session featuring leadership
talks, interactive engagement, system overviews, and
recognition of safety champions. Employee engagement
was further strengthened through a cricket event in
Mirpurkhas, where the Unicol Cricket Team secured
second position, reflecting teamwork and competitive
spirit.
In parallel, the Sugar Division advanced a strategic tree-
planting initiative and conducted a comprehensive
firefighting drill to reinforce emergency preparedness
and ensure employees are fully equipped to respond
effectively in emergency situations.

Unicol also advanced its talent pipeline through a recruitment drive at the University of

Sargodha, resulting in the successful onboarding of a qualified professional for the Cane

Department.

Additionally, UNICOL Sugar Mill hosted a group of experienced WAPDA employees

undergoing training at the CTC FESCO Training Center, who were given a detailed

overview of the mill’s electrical systems, safety protocols, and standard practices in

power generation, transmission, and distribution. The visit enabled productive

knowledge sharing and reinforced professional collaboration.

14
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ZENSOFT (PRIVATE) LIMITED

Transforming Logistics Through Innovation

As part of Zensoft’s strategic mandate to elevate digital capability across
the Group, 2025 remained focused on deploying high-impact solutions
that strengthen operational resilience and unlock efficiency at scale.

These initiatives were designed to translate technology investments into
tangible, on-ground business impact across core operations.

The Dispatch Advice Application marks a significant step in our
digital transformation journey at the Mirpurkhas Paper & Board
Division.

This initiative enhanced key operational processes by introducing
real-time data capture, barcode scanning through handheld devices,
offline functionality, and automated synchronization—greatly
improving accuracy and reducing manual workload. The solution has
delivered measurable business outcomes, including faster dispatch
processing, improved traceability, and error-free item verification at
the point of loading.

Major upgrades—such as SAP OData integration, handheld device
enablement, performance optimization, and robust offline-to-online
syncing—further strengthened system reliability. This achievement
reflects our commitment to innovation and operational excellence and
stands as a transformative milestone in modernizing our dispatch
operations.

Overall, these initiative reflect Zensoft’s continued focus on delivering practical, business-led digital solutions that
enhance operational control and decision-making at scale. By aligning technology deployment with real operational
needs, Zensoft is helping strengthen process discipline, improve execution efficiency, and support the Group’s broader
digital transformation goals.

16
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GFG SHINING STARS

A Pillar of Selfless Commitment:

Yasmin Afzal’s journey is one of remarkable resilience, quiet
strength, and unwavering responsibility—rooted deeply in
family-first values. After the passing of her grandparents, her
father relocated from Attock to Karachi and worked at State
Life to support the family, instilling in Yasmin a lifelong lesson
in perseverance.

Married at a very young age, Yasmin took responsibilities far
beyond her years. Despite being the youngest among her
siblings, she became a central pillar of support for her family.
Over time, her role grew stronger. She took full responsibility
for her younger brothers-in-law, supporting their upbringing YASMIN AFZAL

and later arranging their marriages. Head Office | Support Staff

Life tested Yasmin again with the loss of her sister. Without hesitation, she raised her
sister’s three children as her own. She later arranged marriages for her two nieces and
continues to support her nephew, all while raising her own three children—each of whom has
completed their education and is now employed.

Through every personal challenge, including standing by and supporting her husband, Yasmin
remained the backbone of her family. In 2017, she joined the Ghulam Faruque Group, where
she continues her journey today, valuing the respect and stability she has found within the
organization—principles that reflect the life she has built through resilience and compassion.

A Journey of Strength:

Born and raised in Mirpurkhas, Mushtag Ahmed’s life story is
one of quiet strength, resilience, and unwavering
commitment. Orphaned at just four years old, he learned
early what it meant to stand on his own, carrying forward a
life shaped by responsibility. Despite facing personal
hardships, he remained deeply connected to his hometown,
guided by strong values of family and honest hard work.

At the age of 21, Mushtaqg joined Mirpurkhas Sugar Mills in
1976 as a daily-wage worker. Rather than seeking
opportunities elsewhere, he chose stability—determined to
support his wife and build a secure future. As time passed

MUSHTAQAHMED and family dynamics naturally changed, his focus remained

MSM Site | Mechanical Fitter constant: raising his family with dignity and purpose.

With the support of MSM, Mushtaq adopted two children—one now pursuing a BSc degree
and the other currently in Class 3. Through years of hard work and grind, he was also able to
secure a plot and build a home, a testament to a lifetime of dedication and integrity.

Today, after nearly five decades with the organization, Mushtag Ahmed stands among the

most experienced and respected members of the mill. His journey reflects a powerful legacy
of loyalty, resilience, and unwavering dedication.

17
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Years of Dedicated Service:

Originally from Sheikhupura, llyas Masih moved to Karachi at
the age of 14 to live with his two elder brothers, both serving
in the Navy. Inspired by their discipline and dedication, lIlyas
set out early to build a better life for himself. He began his
career working as an engineer with the Army for two vyears
before joining the Ghulam Faruque Group on 17 February 1998
—a decision that would shape nearly three decades of steady
growth and commitment.

Since then, Ilyas has continued an inspiring journey of progress,
never looking back. Known for his dedication and consistency,

ILYAS MASIH he has. grown glongside the organiz:.;nt.ion, building both
Head Office | Support Staff professional experience and personal stability.

A devoted family man, llyas is the proud father of six children—five daughters and one son.
Two of his daughters are married, one is currently training as a beautician, and his son is
employed in the private sector. Living in Essa Nagri, he looks forward to purchasing his own
home in the near future, once all his daughters are settled into their careers and new lives.

What llyas values most about Ghulam Faruque Group is the respectful and supportive work
environment. The trust, positive treatment, and sense of belonging he has experienced over

the years have been deeply loyalty-inspiring, and remain the cornerstone of his long and
dedicated association with the organization.

GHULAM FARUQUE GROUP IS ON INSTAGRAM!
BUILDING A STRONGER DIGITAL IDENTITY

The Ghulam Faruque Group continued to strengthen its digital presence with

- <
the successful launch and growth of the official GFG Instagram page, a ulemtaruqisgronp 3 -
platform designed to bring the Group’s people, culture, achievements, and (E 2;”"“"::';"’"” \

posts followars following

initiatives closer to a wider audience. Follow @ghulamfaruquegroup on

8l group | 60+ Years in CeMent, Sugar,
inoering & techroogy | Building :

Instagram to explore our evolving journey, celebrating over 60 years of
excellence and highlighting the stories behind our seven companies: from Following

Message

cement and sugar to packaging, engineering, and technology.

As engagement continues to grow, Instagram remains a strategic channel for
amplifying our message, strengthening brand affinity, and shaping a unified
digital presence across the Group.

A visual gateway into GFG’s legacy, innovation, milestones, and the people
who power our success!

Follow on Instagram: Ghulam Faruque Group
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