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Directors’ Review

The Board of Directors presents the un-audited financial results of the Company for the first quarter ended
December 31, 2014.

Production

The plant operated for only 25 days during the first quarter of the year as against 44 days during the same time
last year owing to late start of the crushing campaign. During the period under review, the plant crushed
152,172 metric tons of sugarcane to produce 13,755 metric tons of sugar compared to 269,085 metric tons
of sugarcane crushed during the corresponding period last year to produce 24,485 metric tons of sugar. The
sucrose recovery during the period was 9.81% as against 9.45% at the same time last year. The production of
molasses declined to 6,625 metric tons compared with 12,220 metric tons at the corresponding period last
year. Unprecedented increase in price of sugarcane by the Sindh Government and depressed sugar prices due
to supply glut had an adverse impact on the financial position of the entire industry during the quarter under
review.

Financial Performance

There was 20% decline in the sales revenue of the Company from the corresponding period last year. The
decrease in sales turnover was attributable to decline in the quantity of sugar sold by the Company. During
the period under review, the Company sold 9,310 metric tons of sugar against 12,363 metric tons sold at the
same time last year. Increase in cost of production because of high sugarcane price fixed by the Government
despite repeated requests by the sugar mills to lower the same and decline in selling price of sugar resulted
in an operating loss for the Company during the period under review. The Company accounted for its one-third
share of profit in Unicol Limited amounting to Rs. 42.15 million and adjusted its investment in the associate
by the same amount

December 31, 2014 December 31, 2013
--------------------------- (Rs. in million) «---sseememenmemnnnans

Net sales 450.88 566.60
Cost of sales (450.16) (571.45)
Gross profit /(loss) 0.72 (4.85)
Other income 11.05 28.60
Share of profit in associate 42.15 12.20
Other expenses & taxes (66.35) (59.23)
Net loss (12.43) (23.28)

Future Prospects

Given the oversupply position, sugar prices have dropped to a level where it is no longer sustainable to produce
sugar at the prevailing price levels. In this scenario, the Government is requested to review the price of sugarcane
and link the same with the selling price of sugar to ensure adequate return for all stakeholders including sugar
mills. Furthermore, it is strongly urged to clarify the mechanism and modalities for export of sugar to earn much
needed foreign exchange for the country. Additionally, the Government is also requested to buy and lift the
strategic stock of sugar from the mills to allow it to make timely payments to the growers and immediately
release freight subsidy on export of sugar to the mills.
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