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CHERAT .
l@l NOTICE OF EXTRAORDINARY GENERAL MEETING
CEMENT

Notice is hereby given that the Extraordinary General Meeting (EOGM) of Cherat Cement
Company Limited (the Company) will be held on Tuesday June 9, 2026 at 11:00 a.m. at
the Registered Office of the Company at Factory premises, Village Lakrai, Nowshera,
Khyber Pakhtunkhwa, as well as through video link conferencing facility to transact the
following businesses:

SPECIAL BUSINESS

1. To consider and, if deemed fit, to pass the following resolution(s) as a Special Resolution,
with or without madification(s), pursuant to Section 88 of the Companies Act, 2017 read
with Listed Companies (Buy-Back of Shares) Regulations, 2019, for the purchase /
buy-back by the Company of up to 7,771,800 (Seven million, seven hundred seventy one
thousand, eight hundred) issued ordinary shares of the Company, having face value of
PKR 10/- (Pak Rupees Ten) each, through the securities exchange (i.e. the Pakistan
Stock Exchange) at the spot price prevailing on the Pakistan Stock Exchange at the
time of purchase during the purchase period, as recommended by the Board of Directors
of the Company:

“RESOLVED THAT subject to compliance with applicable laws, approval of the members
of Cherat Cement Company Limited (the “Company”) be and is hereby accorded under
Section 88 of the Companies Act, 2017 read with Listed Companies (Buy-Back of Shares)
Regulations, 2019, for the following acts by the Company:

a) purchase/buy-back of up to 7,771,800 (Seven million, seven hundred seventy one
thousand, eight hundred) issued and paid-up ordinary shares of the Company, having
paid-up/face value of PKR 10/- (Pak Rupees Ten Only) each, representing 4% of the
total issued and paid-up ordinary shares of the Company (the “Purchase”);

b) the Purchased shares to be cancelled by the Company;

c) the Purchase be commenced not later than 7 (seven) calendar days of the public
announcement of the Purchase and to end not later than 180 (one hundred and eighty)
days from the date of the special resolution, in each case in accordance with applicable
law;

d)the Purchase to be conducted through the Pakistan Stock Exchange Limited in
accordance with the applicable law, including the Listed Companies (Buy-Back of
Shares) Regulations, 2019 (the “Regulations”);

e) that the Company maintains sufficient funds in the designated clearing bank account(s)
from time to time during the Purchase period for the timely settlements of the daily
purchases;

f) that the Authorized Person(s) (including the Manager to the Offer) as appointed by the
Board of Directors of the Company take all necessary, ancillary and incidental steps
and to do or cause to be done all such acts, deeds and things that may be required for
the purpose of carrying out and giving effect to the aforementioned resolutions, and for
the purpose of implementing, procuring, and completing the Purchase; and

g) the aforesaid resolutions, as deemed appropriate and necessary, may be revised by
the Authorized Person(s) in accordance with any amendments in applicable law, or as
directed in writing by any Competent Authority, which revision shall then be deemed to
be part of the resolutions without the need for the shareholders/members of the
Company to pass fresh resolutions.”
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2. To consider and, if deemed fit, to pass the following resolution(s) as a Special Resolution,
with or without modification(s), pursuant to Section 199 of the Companies Act, 2017, read
with the Companies (Investment in Associated Companies or Associated Undertakings)
Regulations, 2017, and other applicable laws, to authorize Cherat Cement Company
Limited to make an investment in its associated company, Cherat Packaging Limited, by
way of equity investment to be made over a period of two (2) years, for a total aggregate
amount not exceeding PKR 300,000,000 (Pakistani Rupees Three Hundred Million).

«RESOLVED THAT pursuant to Section 199 of the Companies Act, 2017 (the “Act”), the
Listed Companies (Investment in Associated Companies or Associated Undertakings)
Regulations, 2017 issued vide SRO 1240(1)/2017 dated 30 November 2017 (the
“|nvestment Regulations”), and other applicable laws and regulations, and subject to the
approval of the Securities and Exchange Commission of Pakistan and any other
regulatory authority, if required, the consent and approval of the shareholders of Cherat
Cement Company Limited (the “Company”) be and is hereby accorded for the Company
to make an investment over a period of two (2) years, of up to Pakistani Rupees Three
Hundred Million (PKR 300,000,000/-) by way of acquisition of shares (including ordinary /
preference shares, right shares, bonus shares and/or such other securities) in Cherat
Packaging Limited being an associated company / associated undertaking of the
Company within the meaning of the Act.”

“FURTHER RESOLVED THAT the said investment shall be made within a period of two
(2) years from the date of passing of this Resolution and the Chief Executive Officer
and/or a Director and/or the Chief Financial Officer and/or Company Secretary of the
Company, acting individually or jointly, be and are hereby authorized to take all necessary
steps, sign and execute all such documents, agreements, instruments and/or writings and
to do all such acts, deeds and things as may be necessary, appropriate, desirable or
expedient to give effect to the above resolution and to comply with the requirements of the
Act, the Investment Regulations and all other applicable laws, rules, regulations,
directions and guidelines in connection with the aforesaid investment.”

3. To consider and, if deemed fit, to pass the following resolution(s) as a Special Resolution,
with or without modification(s), pursuant to Section 199 of the Companies Act 2017, and
other applicable laws, to authorize Cherat Cement Company Limited to estabilish and
make equity investments in a joint-venture company, namely CFS Minerals Private
Limited (“CFS Company”) upto an initial amount of PKR 500,000,000 (Pakistani Rupees
Five Hundred Million).

“RESOLVED THAT pursuant to Section 199 of the Companies Act, 2017, the Companies
(Investment in Associated Companies or Associated Undertakings) Regulations, 2017,
and subject to any necessary regulatory approvals, the consent of the shareholders of
Cherat Cement Company Limited (the 'Company') be and is hereby accorded for an
equity investment of up to PKR 500,000,000 (Pakistani Rupees Five Hundred Million) in
CFS Minerals (Private) Limited.”

4. To transact any other business with the permission of the chair.

The Statement(s) of material facts pursuant to Section 134 (3) of the Companies Act,
2017 is attached with the notice.

By Order of the Board of Directors
Asim H. Akhund
Karachi: May 19, 2026 Company Secretary



Notes:

1.

The register of members of the Company will be closed from Tuesday, June 2, 2026 to
Tuesday, June 9, 2026 (both days inclusive) and no transfers will be registered during that
time. Shares received in order at the Office of the Share Registrar of the Company, CDC
Share Registrar Services Limited (CDCSR), CDC House, 99-B, Block ‘B’, S.M.C.H.S.,
Main Shahrah-e-Faisal, Karachi-74400 at the close of business on Monday, June 1, 2026
will be treated in time for attending the meeting.

A member of the Company eligible to attend, speak and vote at the Extraordinary General
Meeting may appoint another member as his/her proxy to attend, speak and vote in
his/her stead. Proxies to be effective must be in writing and must be received at
Company’s Head Office 48 hours before the Meeting.

The EOGM proceedings will also be held via video through ZOOM application (a video
link conferencing facility). Shareholders interested to participate in the meeting are
requested to email required information with subject "Registration for Cherat Cement
Company Limited EOGM" along with a valid copy of both sides of Computerized National
Identity Card (CNIC) at cdcsr@cdcsrsl.com. Shareholders are advised to mention their
full details in the following manner:

Full Name of Shareholder / Proxy Holder Company CNIC Number |Folio / CDC A/c No. | Email Address | Mobile Phone No.

Cherat Cement Company Ltd.

10.

Video link details and login credentials will be sent to members at their provided email
addresses enabling them to attend the meeting on the given date and time.

Members will be able to login and participate in the EOGM proceedings through their
devices after completing all the formalities required for the identification and verification of
the shareholders. Video link and login credentials will be shared with only those members
whose emails, containing all the required particulars, are received at least 48 hours before
the time of EOGM.

Members of the Company whose shares are registered in their account/sub-account with
Central Depository System (CDS) are requested to bring original Computerized National
Identity Card along with their account number in CDS and participant’s ID number for
verification.

Members of physical shares are requested to notify any change in their addresses to the
Company’s Share Registrar. Whereas, shareholders of CDC Accounts are requested to
immediately notify any change in their addresses to their respective CDC Participant /
Broker / CDC Investor Account Services.

According to Section 119 of the Companies Act, 2017, and Regulation 47 of the
Companies Regulations, 2024, all physical shareholders are advised to provide their
mandatory information such as CNIC number, address, email address, contact mobile /
telephone numbers, occupation, etc. to CDC Share Registrar Services Limited
immediately to avoid any non-compliance of law or any inconvenience in future.

Members of physical shares who have not yet submitted photocopy of their valid
Computerized National Identity Card (CNIC) are requested to send the same to the Share
Registrar of the Company.

As per Section 72 of the Companies Act, 2017 every listed company shall be required to
replace its physical shares with book-entry form in a manner as may be specified and
from the date notified by the SECP. The shareholders having physical shareholding are
accordingly required to open their account with investors account services of CDC or sub
account with any of the brokers and convert their physical shares in book entry form. This
will facilitate the shareholder in many ways, including safe custody and sale of shares,
any time they want, as the trading of physical shares is not permitted as per existing
regulations of the Pakistan Stock Exchange Limited.
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12.

13.

14.
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Shareholders are hereby reminded that Section 242 of the Companies Act, 2017,
provides that in case of a listed company, any cash dividend declared by the company
must be paid electronically directly into the bank accounts of the shareholders. In order to
receive dividends directly into their bank account, shareholders are requested to fill in
E-Dividend Mandate Form available on the Company's website i.e. www.gfg.com.pk and
send it duly signed along with a copy of CNIC to the Registrar of the Company CDC Share
Registrar Services Limited in case of physical shares. In case shares are held in CDC,
then E-Dividend Mandate Fotm must be submitted directly to shareholder's
broker/participant/CDC investor account services. In case of non-submission of IBAN, the
Company will withhold the payment of dividends under the Companies (Distribution of
Dividends) Regulations, 2017. Further, the information regarding gross dividend,
tax/zakat deduction and net amount of dividend will be provided through the Centralized
Cash Dividend Register (CCDR), therefore, shareholders should register themselves to
CDC's eServices Portal at https://eservices.cdcaccess.com.pk.

In compliance of Section 244 of the Companies Act, 2017, once the Company has
completed stipulated formalities, any unclaimed dividend and /or shares that have remained
outstanding for a period of three years from the date of becoming due and payable or more
shall be credited to the Federal Government (in case of dividend) or delivered to the SECP
(in case of physical shares). Shareholders who by any reason could not collect their
remaining unclaimed dividend/shares are advised to contact the Share Registrar of the
Company to collect/inquire about their unclaimed dividend or shares, if any.

The members are hereby notified that pursuant to Companies (Postal Ballot) Regulations,
2018, the SECP has directed all listed companies to provide the right to vote through
electronic voting facility and voting by post to the members on all businesses classified as
special business.

Accordingly, the members of the Company will be allowed to exercise their right to vote
through electronic voting facility or voting by post, subject to the requirements of section
143 and 144 of the Companies Act, 2017, for the special business in the EOGM to be held
on Tuesday, June 9, 2026 at 11.00 a.m., in accordance with the requirements and subject
to the conditions contained in the aforesaid Regulations.

Procedure for E — Voting:

Details of the e-voting facility will be shared through an e-mail on June 3, 2026 with those
shareholders of the Company who have their valid CNIC numbers, cell numbers, and
e-mail addresses available in the register of members of the Company by the close of
business on Monday, June 1, 2026.

The web address, login details, will be communicated to members via email. The security
codes will be communicated to members through SMS from web portal of CDC Share
Registrar Services Limited (being the e-voting service provider).

|dentity of the shareholders intending to cast vote through e-Voting shall be authenticated
through electronic signature or authentication for login.

E-Voting lines will start from 9:00 a.m. Thursday, June 4, 2026, and shall close on Monday,
June 8 2026 at 5:00 p.m. Shareholders can cast their votes any time during this period. Once
the vote on a resolution is casted, he / she shall not be allowed to change i, subsequently.

Procedure for Voting Through Postal Ballot:

The shareholders shall ensure that duly filled and signed ballot paper, along with copy of
Computerized National Identity Card (CNIC), should reach the Chairman through post on
the Company’s address, 3rd Floor Modern Motors House, Beaumont Road, Karachi or
email at eogmcccl@gfg.com.pk one day before the EOGM i.e. on June 8, 2026, during
working hours. The signature on the ballot paper shall match the signature on the CNIC.

For the convenience of the shareholders, ballot paper is annexed to this notice and the
same is also available on the Company’s website at www.gfg.com.pk for the purpose of
being downloaded.
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15. In pursuance of directive issued by the Securities & Exchange Commission of Pakistan,
no gifts will be distributed at the meeting.

Scrutinizer s

16. In accordance with the Regulation 11 of the Companies (Postal Ballot) Regulations, 2018,
the Company has appointed UHY Hassan Naeem & Co, Chartered Accountants, having
rating Quality Control Review Program (QCR) of Institute of Chartered Accountants of
Pakistan as audit firm, to act as the Scrutinizer of the Company for the business pertaining
to the investment in associated company to be transacted in the general meeting and to
undertake other responsibilities as defined in Regulation 11A of the Regulations.

Statement Under Section 134 of the Companies Act. 2017
The Statement sets out material facts concerning the “Special Businesses” to be transacted at

the Extraordinary General Meeting of the Company to be held on Tuesday, June 9, 2026 at
11:00 a.m., as well as through video link facility. The approval of the members of the Company
will be sought for:

Agenda item No.1 - Companies Buy-Back of Shares:

The Board of Directors of Cherat Cement Company Limited (the "Company") in its meeting
held on April 28, 2026, provided its approval to recommend to the members / shareholders of
the Company, for their approval vide special resolution(s), the purchase/buy-back by the
Company of an aggregate of up to 4% of issued and paid-up capital, an aggregate of up to
7,771,800 issued and paid-up ordinary shares of the Company, having paid-up/face value of
PKR 10/- (Pak Rupees Ten only) each, in accordance with the Applicable Law (the
"Purchase"). Salient features of the Purchase are provided in the table below:

Description Board's Recommendation
Purpose of the purchase Cancellation of Shares
Mode of the purchase Through the Pakistan Stock Exchange Limited
Indicative (maximum) number of | Up to an aggregate of 7,771,800 (Seven million, seven
shares proposed to be hundred seventy-one thousand, eight hundred) issued
purchased (buy- back) and paid-up ordinary shares of the Company, having

paid-up/face value of PKR 10/- (Pak Rupees Ten only)

Indicative (maximum) Up to 4% of the total outstanding shares of the
percentage of shares proposed Company

to be purchased (buy-back)

Purchase Price Spot price prevailing on the Pakistan Stock Exchange at
the time of purchase (as per Regulation 8(2) of Listed
Companies (Buy-Back of Shares) Regulations, 2019)

Period within which the In accordance with Regulations 7(2) and 10(b) of the
purchase shall be made Regulations, the purchase period shall commence not
later than 7 (seven) days from the date of the public
announcement, and shall close within 180 (One
Hundred Eighty) days from the date of the special
resolution or till such date that the purchase is
completed, whichever is earlier.

Consequently, the purchase period shall commence
from 12 June 2026 to 01 December 2026 (both days
inclusive) or till such date that purchase is complete,
whichever is earlier

Source of funds The purchase of shares shall be made in cash and
shall be out of the distributable profits as required
under Section 88(8) of the Companies Act, 2017.
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Description

Board's Recommendation

Justification for the purchase /
buyback and effect on the
financial position of the
Company

The purchase/buy-back of the Company's issued
ordinary shares will improve the earnings per share of
the Company.

Further, it will provide an exit opportunity to those
members who wish to liquidate their investments.

Agenda item No.2 - Investment in Associated Company:
The Company intends to acquire shares in its associated company namely Cherat Packaging
Limited (“CPL") which is listed company incorporated in Pakistan on October 12, 1989. The
principal business activities are manufacturing, marketing and sale of packing material.

For the purposes of compliance with Section 199 of the Companies Act read with Regulation
3(3) of the Regulations, the Company have nonetheless, conducted the necessary due
diligence for the proposed investment.

In compliance with the relevant provisions of the Companies Act and the Regulations, the

requisite information/disclosure regarding the proposed investment is as under:

Sr. No.

Nature of Information Required to be
Disclosed Pursuant to the Regulations

Relevant Information

(@)

Disclosure for all types of investments

(A) Regarding Associated Company or associated undertaking:-

(i)

Name of the Associated Company or
Associated Undertaking;

Cherat Packaging Limited

(ii)

Basis of relationship;

Associated Company

(iii)

Earnings per share for the last three
years (PKR)

June 30, 2023 : Rs. 18.50
June 30, 2024 : Rs. 18.04
June 30, 2025 : Rs. 7.26

project of associated company or
associated undertaking that has not
commenced operations, following further
information, namely,-

(iv) Break-up value per share, based on the Rs182.42
latest audited financial statements;
. . 5 . . . As at As at
(v) Financial position, including main items of —— Decembel;j 31,2025 June 30, 2025
statement of financial position and profit (Rul;mg 15“‘300) (RupAe‘;cs"lrelqOOO)
and loss account on the basis of its latest [ giatement of Financial Position
financial statements; Non - Current Assets 9,315,411 8,780,193
Current Assets 8,001,602 6,843,089
Share capital
and reserves 9,175,215 8,956,027
Non-Current Liabilities 3,310,950 3,155,285
Current Liabilities 4,830,848 3,511,970
Statement of Profit or Loss
For the half-year ended | For the half-year ended
Items December 31, 2025 December 31, 2024
Unaudited Unaudited
(Rupees in ‘000) (Rupees in '000)
Turnover 7,378,842 6,516,015
Gross Profit 600,347 577,292
Net Profit 87,117 312,348
(vi) in case of investment in relation to a Not Applicable




(I)  description of the project and its
history since conceptualization;

(I) starting date and expected date of
completion of work;

(1) time by which such project shall
become commercially operational;

(IV) expected time by which the project
shall start paying return on
investment; and

(V) funds invested or to be invested by
the promoters, sponsors, associated
company or associated undertaking
distinguishing between cash and
non-cash amounts;

Not Applicable
Not Applicable
Not Applicable

Not Applicable

Not Applicable

(B) General Disclosures

maximum amount of investment to be
made;

Up to PKR 300 million

(if)

purpose, benefits likely to accrue to the
investing company and its members from
such investment and period of
investment;

The proposed investment is expected to
yield the following benefits for the
Company and its shareholders:

(a) Enhancement of long-term financial
returns through dividends and capital
appreciation on the investment.

(b) Addition of a good asset will also
strengthen the financial statements
of the Company.

(i)

sources of funds to be utilized for

investment and where the investment is

intended to be made using borrowed
funds,-

(1) justification for investment through
borrowings;

(Il) detail of collateral, guarantees
provided and assets pledged for
obtaining such funds; and

(1) cost benefit analysis;

The investment will be made through
Company’s own resources.

Not Applicable

Not Applicable

Not Applicable

(iv)

salient features of the agreement(s), if
any, with associated company or
associated undertaking with regards to
the proposed investment;

Not Applicable

direct or indirect interest of directors,
sponsors, majority shareholders and their
relatives, if any, in the associated
company or associated undertaking or the
transaction under consideration;

Mr. Arif Faruque and Mr. Akbarali Pesnani
are the common Directors of Cherat
Cement Company Limited and Cherat
Packaging Limited. However, they have
no direct or indirect interest except to the
extent of shareholding in the investing
companies. Faruque (Private) Limited is
the major shareholder of both the
companies.
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(vi) in case any investment in associated As of now, Cherat Cement Company Limited
company or associated undertaking has holds 3,606,524 shares in Cherat Packaging
already been made, the performance Limited. Over the years, the Company has
review of such investment including also received dividend income and bonus
complete information/justification for any shares from Cherat Packaging Limited. The
impairment or write offs; and dividend income received from Cherat

Packaging Limited over the last 10 years is as
follows:

Financial Year Shares held g:f::sdi::‘g:;‘:)
2025 3,606,524 16,229
2024 3,606,524 10,820
2023 3,606,524 8,119
2022 3,122,532 15,613
2021 3,122,532 6,245
2020 3,122,532 7,007
2019 2,838,666 19,439
2018 2,468,406 20,160
2017 2,174,808 20,661
2016 2,055,308 14,578

(viiy |3 other important details necessary for | Nl
the members to understand the
transaction;

(b) In case of equity investment,-

(i) ‘maxifnum price at which securities willbe | As CPL is a listed entity, the shares will
acquired; either be acquired from open market or

NDM transactions to be disclosed at the
time of acquisition.

(i) in case the purchase price is higher than Not Applicable
market value in case of listed securities
and fair value in case of unlisted
securities, justification thereof;

(i) | maximum number of securities to be The investment will be an aggregate of
acquired; PKR 300 million.

(iv) | number of securities and percentage Before: 3,606,524 shares, 7.35%
thereof held before and after the After: the exact number of securities and
proposed investment; percentage may not be determined at this

time.

(v) |current and preceding twelve weeks' Current price of Rs. 76.87 as at May 13,
weighted average market price where 2026.
investment is proposed to be made in
listed securities; and Weighted average price of Rs. 75.93

(vi) |fair value determined in terms of

sub-regulation (1) of regulation 5 for
investments in unlisted securities;

Not Applicable

Agenda item No.3 - E
The Company is diversifying its business operati
porated and operated via
| investment of up to PKR 500 millio
the coming years. Consequently,
from its shareholders for investments in an associated company, (“CFS”), through passing of
solutions with or without modification(s) pro
panies Act, 2017.

joint venture to be incor
plans to commit an initia
to be deployed in tranches over

the special re
notice, in accordance with Section 199 of the Com

In compliance with the relevant pro
requisite information/disclosure regar

ntering Mining Business:
ons by enterin
CFS Minerals (Private) Limited (“CFS”) and

g the mining sector through a

n in CFS, with the capital intended
the Company seeks approval

vided in agenda item no. 3 of the

visions of the Companies Act and the Regulations, the
ding the proposed investment is as under:
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Sr. No.

Nature of Information Required to be
Disclosed Pursuant to the Regulations

Relevant Information

(a)

Disclosure for all types of investments

(A) Regarding Associated Company or associated undertaking:-

Name of the Associated Company or
Associated Undertaking;

CFS Minerals (Private) Limited

Basis of relationship;

CFS will be an associated company by
virtue of common directorship.

Earnings per share for the last three years
(PKR)

Newly incorporated company, therefore not
applicable

Break-up value per share, based on the
latest audited financial statements;

Newly incorporated company, therefore not
applicable

Financial position, including main items of
statement of financial position and profit
and loss account on the basis of its latest
financial statements;

Newly incorporated company, therefore not
applicable

(vi)

in case of investment in relation to a project
of associated company or associated
undertaking that has not commenced
operations, following further information,
namely,-

(i) description of the project and its history
since conceptualization;

The investment is in relation to the Company’s
diversifying its business operations by entering
the mining sector.

CFS is intented to be backed by a consortium
of the Country’s most respected industrial
groups: International Industries Limited (part of
Amir S. Chinoy Group), Cherat Cement
Company Limited (part of Ghulam Faruque
Group) and Shirazi Investments (Private)
Limited (holding company of Atlas Group). All 3
consortium members will have equal
shareholding in CFS.

CFS is intented to be established with the
vision of becoming a leading mineral, mining,
and exploration company, driven by innovation,
sustainable development, and a steadfast
commitment to excellence and national pride.

CFS is envisioned to build an integrated mineral
value chain across Balochistan and Khyber
Pakhtunkhwa by hamessing Pakistan's
expertise and investment capacity to promote
inclusive prosperity, local empowerment, and
sustainable socio-economic development.

CFS is intended to pursue Copper-Gold,
Lead-Zinc, Barite, and Antimony projects in the
regions of Balochistan and Khyber
Pakhtunkhwa. Exploration and related activities
may be undertaken directly by CFS or through
one or more special purpose vehicles (SPVs) in
which CFS holds an ownership interest.
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(iiy starting date and expected date of
completion of work;

CFS is intended to undertake the process of
obtaining exploration licences in the relevant
mineral sectors. Exploration activities,
including feasibility studies, are expected to
take approximately three to five years,
although the precise timeline remains
uncertain at this stage.

Should economically viable mineral deposits
be discovered during the exploration process,
CFS and its stakeholders may pursue the
development of a mining project and apply for
the necessary mining lease(s) to undertake
mining operations. Further financial and
operational arrangements would then be
required to implement the project.

(iiiy time by which such project shall become
commercially operational;

At this stage, CFS is intended to undertake
exploration activities, pre-feasibility studies,
and associated ancillary work. Subject to
positive outcomes, commercial viability, and
completion of the required arrangements and
closing conditions, CFS may thereafter
proceed with mining operations. Owing to the
nature and current stage of the project,
definitive timelines cannot presently be
determined.

(iv) expected time by which the project shall
start paying return on investment; and

As previously stated, the viability of the
project(s) remains subject to the discovery
and confirmation of commercially viable
mineral reserves. Upon completion of the
relevant exploration and evaluation activities,
CFS and its stakeholders shall assess
whether to proceed with subsequent
development and operational arrangements.
In light of the unique characteristics and
preliminary phase of the project, definitive
timelines cannot presently be determined.

(v) funds invested or to be invested by the
promoters, sponsors, associated
company or associated undertaking
distinguishing between cash and
non-cash amounts;

An equity investment by way of subscription
of shares from time to time, up to an
aggregate amount of PKR 500,000,000/-
(Pak Rupees Five Hundred Million), is
proposed to be made by the Company.

(B) General Disclosures

maximum amount of investment to be made;

The aggregate investment amount, shall be

deployed form time to time, over a period of
three (3) years, in the equity/shareholding of
CFS.

(ii)

purpose, benefits likely to accrue to the
investing company and its members from
such investment and period of investment,

The Company intends to establish and
expand its footprint within Pakistan’s
underdeveloped large-scale mineral and
mining sector through targeted investments.
The proposed funds are expected to be
utilized for exploration and operational
activities, including pre-feasibility studies,
geological investigations, drilling, mineral
resource estimation, and other related
ancillary works.




The investment is planned to be made over a
period of three (3) years.

Subject to the identification of commercially
viable mineral reserves and commencement
of commercial production, the Company
expects the project to generate long-term
value for its shareholders.

(iii) sources of funds to be utilized for investment | The proposed investment will be funding
and where the investment is intended to be through the Company's own funds / sources.
made using borrowed funds,-

i. justification for investment through Not applicable
borrowings;

ii. detail of collateral, guarantees provided and Not applicable
assets pledged for obtaining such funds; and

iii. cost benefit analysis; Not applicable

(iv) salient features of the agreement(s), if any, Depending on the funding requirements of
with associated company or associated CFS for the purposes of its activities, and
undertaking with regards to the proposed the determination of its board of directors,
investment; the Company shall invest in CFS from time to

time by subscribing to shares thereof.

(v) direct or indirect interest of directors, The common director between the Company
sponsors, majority shareholders and their and CFS will be Mr. Yasir Masood, who shall
relatives, if any, in the associated company or | be the director of the Company on the board
associated undertaking or the transaction of CFS and is interested in the investment
under consideration; transaction to the extent of his common

directorship and shareholding of the
Company.

(vi) in case any investment in associated Not applicable
company or associated undertaking has
already been made, the performance review
of such investment including complete
information/justification for any impairment or
write offs; and

(viiy | any other important details necessary for the Nil
members to understand the transaction;

(b) In case of equity investment,-

maximum price at which securities will be
acquired;

With respect to the future investment in the
shares of CFS from time to time by the
Company, CFS’ shares shall be subscribed
based on the price offered by CFS to its
shareholders in accordance vwith the
applicable laws, including Section 83 of
the Companies Act, 2017.

(ii)

in case the purchase price is higher than
market value in case of listed securities and
fair value in case of unlisted securities,
justification thereof;

Not applicable
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sub-regulation (1) of regulation 5 for
investments in unlisted securities;

@iy | maximum number of securities to be The Company shall subscribe to shares of
acquired; CFS from time to time, within the limit
approved by the members of PKR
500,000,000/- (Pak Rupees Five Hundred
Million).
The maximum number of shares will vary
based on the subscription price offered by
CFS from time to time.
(iv) number of securities and percentage thereof | Nil
held before and after the proposed
investment;
(v) |currentand preceding twelve weeks’
weighted average market price where Not applicable
investment is proposed to be made in listed
securities; and
(viy |fair value determined in terms of

Not applicable

|

None of the directors of the Company have
business(s), except in their capacity as mem

any personal interest in the aforesaid special
bers and directors of the Company.
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POSTAL BALLOT PAPER

for voting through post for the Special Business at the Extraordinary General Meeting to be held on Tuesday, June 9, 2026, at 11:00 a.m. at the Registered Office of
the Company at Factory premises, Village Lakrai, Nowshera, Khyber Pakhtunkhwa,
UAN: +92 21 111-000-009 Website: www.gfg.com.pk

Folio / CDS Account Number

Name of Shareholder / Proxy Holder

Registered Address

Number of shares Held

CNIC/Passport No. (in case of foreigner) (copy to be attached)

Additional information and enclosures (in case of representative of body corporate, corporation, and federal Government)
Name of Authorized Signatory

CNIC/Passport No. (in case of foreigner) of Authorized Signatory (copy to be attached)

Resolution For Agenda Item No. 1

“RESOLVED THAT subject to compliance with applicable laws, approval of the members of Cherat Cement Company Limited (the “Company”) be and is hereby
accorded under Section 88 of the Companies Act, 2017 read with Listed Companies (BuyBack of Shares) Regulations, 2019, for the following acts by the Company:

a) purchase/buy-back of up to 7,771,800 (Seven million, seven hundred seventy one thousand, eight hundred) issued and paid-up ordinary shares of the Company,
having paid-up/face value of PKR 10/- (Pak Rupees Ten Only) each, representing 4% of the total issued and paid-up ordinary shares of the Company (the “Purchase”);

b) the Purchased shares to be cancelled by the Company;

c) the Purchase be commenced not later than 7 (seven) calendar days of the public announcement of the Purchase and to end not later than 180 (one hundred and
eighty) days from the date of the special resolution, in each case in accordance with applicable law;

d) the Purchase to be conducted through the Pakistan Stock Exchange Limited in accordance with the applicable law, including the Listed Companies (Buy-Back of
Shares) Regulations, 2019 (the “Regulations”);

e) (hat the Company maintains sufficient funds in the designated clearing bank account(s) from time to time during the Purchase period for the timely settlements of
the daily purchases;

f) thatthe Authorized Person(s) (including the Manager to the Offer).as appointed by the Board of Directors of the Company take all necessary, ancillary and incidental
steps and to do or cause to be done all such acts, deeds and things that may be required for the purpose of carrying out and giving effect to the aforementioned
resolutions, and for the purpose of implementing, procuring, and completing the Purchase; and

g) the aforesaid resolutions, as deemed appropriate and necessary, may be revised by the Authorized Person(s) in accordance with any amendments in applicable
law, or as directed in writing by any Competent Authority, which revision shall then be deemed to be part of the resolutions without the need for the
shareholders/members of the Company to pass fresh resolutions.”

Resolution for Agenda Item No. 2

“RESOLVED THAT pursuant to Section 199 of the Companies Act, 2017 (the “Act”), the Listed Companies (Investment in Associated Companies or Associated
Undertakings) Regulations, 2017 issued vide SRO 1240(1)/2017 dated 30 November 2017 (the “Investment Regulations”), and other applicable laws and regulations,
and subject to the approval of the Securities and Exchange Commission of Pakistan and any other regulatory authority, if required, the consent and approval of the
shareholders of Cherat Cement Company Limited (the “Company”) be and is hereby accorded for the Company to make an investment over a period of two (2) years,
of up to Pakistani Rupees Three Hundred Million (PKR 300,000,000/-) by way of acquisition of shares (including ordinary / preference shares, right shares, bonus shares
and/or such other securities) in Cherat Packaging Limited being an associated company / associated undertaking of the Company within the meaning of the Act.”
FURTHER RESOLVED THAT the said investment shall be made within a period of two (2) years from the date of passing of this Resolution and the Chief Executive
Officer and/or a Director and/or the Chief Financial Officer and/or Company Secretary of the Company, acting individually or jointly, be and are hereby authorized to take
all necessary steps, sign and execute all such documents, agreements, instruments and/or writings and to do all such acts, deeds and things as may be necessary,
appropriate, desirable or expedient to give effect to the above resolution and to comply with the requirements of the Act, the Investment Regulations and all other
applicable laws, rules, regulations, directions and guidelines in connection with the aforesaid investment.”

Resolution for Agenda Item No. 3

“RESOLVED THAT pursuant to Section 199 of the Companies Act, 2017, the Companies (Investment in Associated Companies or Associated Undertakings)
Regulations, 2017, and subject to any necessary regulatory approvals, the consent of the shareholders of Cherat Cement Company Limited (the 'Company’) be and is
hereby accorded for an equity investment of up to PKR 500,000,000 (Pakistani Rupees Five Hundred Million) in CFS Minerals (Private) Limited.”

INSTRUCTIONS FOR POLL

Instructions for Poll
1. Please indicate your vote by ticking (V) the relevant box.

2. In case if both the boxes are marked as (Y), your poll shall be treated as “Rejected”.

Iiwe hereby exercise my/our vote in respect of the above resolution through ballot by conveying my/our assent or dissent to the resolution by placing tick (Y) mark in the
appropriate box below;

Resolution I/We assent to the I/We dissent to the
Resolution (FOR) Resolution (AGAINST)

Resolution For Agenda ltem No. 1
Resolution For Agenda Item No. 2
Resolution For Agenda Item No. 3

NOTES:

Dully filled ballot paper should be sent to the Chairman at 3rd Floor, Modern Motors House, Beaumont Road, Karachi or email at eogmcccl@gfg.com.pk

Copy of CNIC/ Passport (in case of foreigner) should be enclosed with the postal ballot form.

Ballot paper should reach the Chairman within working hours by or before Monday, June 8, 2026. Any postal ballot received after this date, will not be considered for voting.
Signature on ballot paper should match with signature on CNIC/ Passport (In case of foreigner).

Incomplete, unsigned, incorrect, defaced, ton, mutilated, over written poll paper will be rejected.

In case of a representative of a body corporate, corporation or Federal Government, the Ballot Paper Form must be accompanied by a copy of the CNIC of an
authorized person, an attested copy of Board Resolution, / Power of Attorney, / Authorization Letter etc., in accordance with Section(s) 138 or 139 of the Companies
Act, 2017 as applicable.

7. Ballot Paper form has also been placed on the website of the Company at: www.gfg.com.pk Members may download the ballot paper from the website.

OB W

Shareholder / Proxy holder Signature/Authorized Signatory
(In case of corporate entity, please affix company stamp) Date
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Description Board's Recommendation
Purpose of the purchase Cancellation of Shares
Mode of the purchase Through the Pakistan Stock Exchange Limited
Indicative (maximum) number of | Up to an aggregate of 7,771,800 (Seven million, seven
shares proposed to be hundred seventy-one thousand, eight hundred) issued
purchased (buy- back) and paid-up ordinary shares of the Company, having

paid-up/face value of PKR 10/- (Pak Rupees Ten only)

Indicative (maximum) Up to 4% of the total outstanding shares of the
percentage of shares proposed Company

to be purchased (buy-back)

Purchase Price Spot price prevailing on the Pakistan Stock Exchange at
the time of purchase (as per Regulation 8(2) of Listed
Companies (Buy-Back of Shares) Regulations, 2019)

Period within which the In accordance with Regulations 7(2) and 10(b) of the
purchase shall be made Regulations, the purchase period shall commence not
later than 7 (seven) days from the date of the public
announcement, and shall close within 180 (One
Hundred Eighty) days from the date of the special
resolution or till such date that the purchase is
completed, whichever is earlier.

Consequently, the purchase period shall commence
from 12 June 2026 to 01 December 2026 (both days
inclusive) or till such date that purchase is complete,
whichever is earlier

Source of funds The purchase of shares shall be made in cash and
shall be out of the distributable profits as required
under Section 88(8) of the Companies Act, 2017.




Board's Recommendation

The purchase/buy-back of the Company's issued
ordinary shares will improve the earnings per share of
the Company.

Description

Justification for the purchase /
buyback and effect on the
financial position of the
Company

Further, it will provide an exit opportunity to those
members who wish to liquidate their investments.
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Sr. No Nature of Information Required to be Relevant Information

" || Disclosed Pursuant to the Regulations

(a) | Disclosure for all types of investments
(A) Regarding Associated Company or associated undertaking:-

(i) Name of the Associated Company or Cherat Packaging Limited
Associated Undertaking;

(ii) Basis of relationship; Associated Company

(iif) Earnings per share for the last three June 30, 2023 : Rs. 18.50
years (PKR) June 30, 2024 : Rs. 18.04

June 30, 2025 : Rs. 7.26

(iv) Break-up value per share, based on the Rs182.42
latest audited financial statements:

(v) Financial position, including main items of items Dec%mﬁgra?}1u 2025 JuneA :fqa‘zozs
statement of financial position and profit (Rupeas h000) (Ruggg'.:d.m,
and Iqss account on the basis of its latest Statement of Financial Position
financial statements; Non - Current Assets 9,315,411 8,780,193

Current Assets 8,001,602 6,843,089
Share capital

and reserves 9,175,215 8,956,027
Non-Current Liabilities 3,310,950 3,155,285
Current Liabilities 4,830,848 3,511,970

Statement ~f Profit or Loss

For the half.year ended | For the half-year ended
Items December 31, 2025 December 31, 2024
Unaudited Unaudited
(Rupees in ‘000) (Rupees in ‘000)

Turnover 7,378,842 6,516,015
Gross Profit 600,347 §77,292
Net Profit 87,117 312,348

(vi) |in case of investment in relation to a Not Applicable
project of associated company or
associated undertaking that has not
commenced operations, following further
information, namely,-




() description of the project and its
history since conceptualization;

(Il) starting date and expected date of
completion of work;

(1) time by which such project shall
become commercially operational;

(IV) expected time by which the project
shall start paying return on
investment; and

(V) funds invested or to be invested by
the promoters, Sponsors, associated
company or associated undertaking
distinguishing between cash and
non-cash amounts;

Not Applicable
Not Applicable
Not Applicable

Not Applicable

Not Applicable

(B) General Disclosures

maximum amount of investment to be
made;

—

Up to PKR 300 million

(i) |purpose, benefits likely to accrue to the The proposed investment is expected to
investing company and its members from | yield the following benefits for the
such investment and period of Company and its shareholders:
investment; (a) Enhancement of long-term financial
returns through dividends and capital
appreciation on the investment.

(b) Addition of a good asset will also
strengthen the financial statements
of the Company.

iy |sources of funds to be utilized for The investment will be made through
investment and where the investment is Company's own resources.
intended to be made using borrowed
funds,-

(1) justification for investment through Not Applicable
borrowings;

(1) detail of collateral, guarantees Not Applicable
provided and assets pledged for :
obtaining such funds; and

(1) cost benefit analysis; Not Applicable

(iv) |salient features of the agreement(s), if Not Applicable
any, with associated company or
associated undertaking with regards to
the proposed investment;

(v) |director indirect interest of directors, Mr. Arif Farugue and Mr. Akbarali Pesnani
Sponsors, majority shareholders and their | are the common Directors of Cherat
relatives, if any, in the associated Cement Company Limited and Cherat
company or associated undertaking or the Packaging Limited. However, they have
transaction under consideration; no direct or indirect interest except to the

extent of shareholding in the investing

companies. Faruque (Private) Limited is
the major shareholder of both the

companies. J




(vi) in case any investment in associated As of now, Cherat Cement Company Limited
company or associated undertaking has holds 3,606,524 shares in Cherat Packaging
already been made, the performance Limited. Over the years, the Company has
review of such investment including also received dividend income and bonus
complete information/justification for any shares from Cherat Packaging Limited. The
impairment or write offs; and dividend income received from Cherat

Packaging Limited over the last 10 years is as
follows:

Financial Year Shares held g:r:;di"‘nggg,:
2025 3,606,524 16,229
2024 3,606,524 10,820
2023 3,606,524 8,119
2022 3,122,532 15,613
2021 3,122,532 6,245
2020 3,122,532 7,007
2019 2,838,666 19,439
2018 2,468,406 20,160
2017 2,174,808 20,661
2016 2,055,308 14,578

(viiy |any other important details necessary for | N
the members to understand the
transaction;

(b) In case of equity investment,-

(i)  |maximum price at which securities will be | As CPL is a listed entity, the shares will
acquired; either be acquired from open market or

NDM transactions to be disclosed at the
time of acquisition.

(i) In case the purchase price is higher than Not Applicable
market value in case of listed securities
and fair value in case of unlisted
securities, justification thereof;

(|||) maximum number of securities to be The investment will be an aggregate of
acquired; PKR 300 million.

(iv) number of securities and percentage Before: 3,606,524 shares, 7.35%
thereof held before and after the After: the exact number of securities and
proposed investment; percentage may not be determined at this

time.

(v) |currentand preceding twelve weeks'’ Current price of Rs. 76.87 as at May 13,
weighted average market price where 2026.
investment is proposed to be made in
listed securities; and Weighted average price of Rs. 75.93

(vi) |fair value determined in terms of .
sub-regulation (1) of regulation 5 for Not Applicable
investments in unlisted securities;
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Nature of Information Required to be \ .
Relev tion
Disclosed Pursuant to the Regulations elevant Informat

J

“ Disclosure for all types of investments

|

(A) Regarding Associated Company or associated undertaking:-

Name of the Associated Company or
Associated Undertaking;

CFS Minerals (Private) Limited

4\

Basis of relationship;

CFS will be an associated company by

virtue of common directorship.
iy |Earnings per share for the last three years | Newly incorporated company, therefore not
(PKR) applicable
(iv) |Break-up value per share, based on the Newly incorporated company, therefore not
|atest audited financial statements; applicable
(v) |Financial position, including main items of | Newly incorporated company, therefore not
statement of financial position and profit applicable
and loss account on the basis of its latest
financial statements;
(vi) in case of investment in relation to a project
of associated company or associated
undertaking that has not commenced
operations, following further information,
namely,-

(i) description of the project and its history
since conceptualization;

The investment is in relation to the Company's
diversifying its business operations by entering
the mining sector.

CFS is intented to be backed by a consortium
of the Country's most respected industrial
groups: International Industries Limited (part of
Amir S. Chinoy Group), Cherat Cement
Company Limited (part of Ghulam Faruque
Group) and Shirazi Investments (Private)
Limited (holding company of Atlas Group). All 3
consortium members will have equal
shareholding in CFS.

CFS is intented to be established with the
vision of becoming a leading mineral, mining,
and exploration company, driven by innovation,
sustainable development, and a steadfast
commitment to excellence and national pride.

CFS is envisioned to build an integrated mineral
value chain across Balochistan and Khyber
Pakhtunkhwa by hamessing Pakistan's
expertise and investment capacity to promote
inclusive prosperity, local empowerment, and
sustainable socio-economic development.

CFS is intended to pursue Copper-Gold,
Lead-Zinc, Barite, and Antimony projects in the
regions of Balochistan and Khyber
Pakhtunkhwa. Exploration and related activities
may be undertaken directly by CFS or through
one or more special purpose vehicles (SPVs) in
which CFS holds an ownership interest. J




Aﬁ/zé:

(ii) starting date and expected date of
completion of work;

| development of a mining project and apply for

CFS is intended to undertake the process of
obtaining exploration licences in the relevant
mineral sectors. Exploration activities,
including feasibility studies, are expected to
take approximately three to five years,
although the precise timeline remains
uncertain at this stage.

Should economically viable mineral deposits
be discovered during the exploration process,
CFS and its stakeholders may pursue the

the necessary mining lease(s) to undertake
mining operations. Further financial and
operational arrangements would then be
required to implement the project.

(iii) time by which such project shall become
commercially operational;

At this stage, CFS is intended to undertake
exploration activities, pre-feasibility studies, |
and associated ancillary work. Subject to
positive outcomes, commercial viability, and |
completion of the required arrangements and |
closing conditions, CFS may thereafter
proceed with mining operations. Owing to the |
nature and current stage of the project,
definitive timelines cannot presently be
determined.

(iv) expected time by which the project shall
start paying return on investment; and

As previously stated, the viability of the \'
project(s) remains subject to the discovery |
and confirmation of commercially viable
mineral reserves. Upon completion of the !
relevant exploration and evaluation activities, {
CFS and its stakeholders shall assess |
whether to proceed with subsequent i
development and operational arrangements. |
In light of the unique characteristics and
preliminary phase of the project, definitive
timelines cannot presently be determined.

(v) funds invested or to be invested by the
promoters, sponsors, associated
company or associated undertaking
distinguishing between cash and
non-cash amounts;

An equity investment by way of subscription
of shares from time to time, up to an
aggregate amount of PKR 500,000,000/-
(Pak Rupees Five Hundred Million), is
proposed to be made by the Company.

(B) General Disclosures

maximum amount of investment to be made;

The aggregate investment amount, shall be

deployed form time to time, over a period of
three (3) years, in the equity/shareholding of
CFS.

(if)

purpose, benefits likely to accrue to the
investing company and its members from
such investment and period of investment;

The Company intends to establish and ‘
expand its footprint within Pakistan's
underdeveloped large-scale mineral and
mining sector through targeted investments.
The proposed funds are expected to be
utilized for exploration and operational
activities, including pre-feasibility studies,
geological investigations, drilling, mineral
resource estimation, and other related
ancillary works.




/24

The investment is planned to be made over a
period of three (3) years.

Subject to the identification of commercially
viable mineral reserves and commencement
of commercial production, the Company
expects the project to generate long-term
value for its shareholders.

(i) |sources of funds to be utilized for investment | The proposed investment will be funding
and where the investment is intended to be through the Company's own funds / sources.
made using borrowed funds,-
i.. justification for investment through Not applicable
borrowings;
. detail of collateral, guarantees provided and Not applicable
assets pledged for obtaining such funds; and
iii. cost benefit analysis; Not applicable

@iv) |salient features of the agreement(s), if any, Depending on the funding requirements of
with asscciated company or associated CFS for the purposes of its activities, and
undertaking with regards to the proposed the determination of its board of directors,
investment; the Company shall invest in CFS from time to

time by subscribing to shares thereof.

(v) |direct or indirect interest of directors, The common director between the Company
sponsors, majority shareholders and their and CFS will be Mr. Yasir Masood, who shall
relatives, if any, in the associated company of be the director of the Company on the board
associated undertaking or the transaction of CFS and is interested in the investment
under consideration; transaction to the extent of his common

directorship and shareholding of the
Company.

(vi)y |incaseany investment in associated Not applicable
company or associated undertaking has
already been made, the performance review
of such investment including complete
information/justification for any impairment or
write offs; and

(viiy |any other important details necessary forthe | Nil
members to understand the transaction;

(b) In case of equity investment,-

@® maximum price at which securities will be With respect to the future investment in the
acquired; shares of CFS from time to time by the

Company, CFS' shares shall be subscribed
based on the price offered by CFS to its
shareholders in accordance vwith the
applicable laws, including Section 83 of
the Companies Act, 2017.

(i) in case the purchase price is higher than Not applicable

market value in case of listed securities and
fair value in case of unlisted securities,
justification thereof;




D:‘;ylé
(iiiy | maximum number of securities to be The Company shall subscribe to shares of
acquired; CFS from time to time, within the limit
approved by the members of PKR

500,000,000/~ (Pak Rupees Five Hundred
Million).

The maximum number of shares will vary
based on the subscription price offered by
CFS from time to time.

(iv) number of securities and percentage thereof | Nil
held before and after the proposed
investment;

(v) current and preceding twelve weeks’
weighted average market price where Not applicable
investment is proposed to be made in listed
securities; and

(vi) fair value determined in terms of
sub-regulation (1) of regulation 5 for Not applicable
investments in unlisted securities;
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