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Disclaimer

THIS PRESENTATION IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL ANY SECURITIES OR ANY INVESTMENT.

This presentation has been prepared by Cherat Cement Company Limited (“Cherat Cement”) solely for information purposes. No representation or
warranty express or implied is made thereto, and no reliance should be placed on, the fairness, accuracy, sufficiency, completeness or correctness of the
information or any opinion contained herein or any opinion rendered thereto. The information contained in this presentation should be considered in the
context of the circumstances prevailing at the time and will not be updated to reflect any developments that may occur after the date of the
presentation. Neither Cherat Cement nor any of its affiliates, officials, advisors, associates, employees or any person working for, under or on behalf, shall
have any responsibility and/or liability of any nature whatsoever (in contract or otherwise) for any loss whatsoever arising from any use of this
presentation or its contents or otherwise arising in connection with this presentation.

This presentation does not constitute or form part of a prospectus, offering circular or offering memorandum or an offer, solicitation, invitation or
recommendation to purchase or subscribe for any securities and no part of it shall form the basis of, or be relied upon in connection with, or act as any
inducement to enter into any arrangement, agreement, contract, commitment or investment decision in relation to any securities. This presentation shall
not at all be intended to provide any disclosure upon which an investment decision could be made. No money, securities or other consideration is being
solicited, and, if sent in response to this presentation or the information contained herein, will not be accepted.

The presentation may contain statements that reflect Cherat Cement’s own beliefs. These information are based on a number of assumptions, which are
beyond Cherat Cement’s control. Such information represent, in each case, only one of many possible scenarios and should not be viewed as the most
likely or standard scenario. Such information is subject to certain risks and uncertainties that could cause actual results to differ materially from those
contemplated by the relevant information. Cherat Cement does not undertake any obligation to update any of such information to reflect events that
occur or circumstances that arise after the date of this presentation and it does not make any representation, warranty (whether express or implied) or
prediction that the results anticipated by such information will be achieved. In addition, past performance should not be taken as an indication or
guarantee of future results.

Certain data in this presentation was obtained from various external data sources that Cherat Cement believes to its knowledge, information and belief to
be reliable, but Cherat Cement has not verified such data with independent sources and there can be no assurance, representation or warranty as to the
accuracy, sufficiency, correctness or completeness of the included data. Accordingly, Cherat Cement makes no assurance, representation or warranty as to
the accuracy, sufficiency, correctness or completeness of that data, and such data involves risks and uncertainties and is subject to change based on
various factors.



& THE FOUNDER
e LATE MR. GHULAM FARUQUE
(CIE, HPK, OBE)

e AVisionary and a highly respected name in industrial circles.
» Spearheaded development of Pakistan’s industry and laid the
foundation for the Country’s industrialization.

HONOURS CONFERRED

e Office of the Order of the British Empire, 1944

e Companion of the Order of the Indian Empire, 1946

 Commander of the Order of Merit, Spain, 1956

e Hilal-e-Pakistan, 1958 (highest-ranking civilian award of
Pakistan)

* Honorary Doctorate of Science, West Pakistan University of
Engineering and Technology, 1966

* Fellow of the Chartered Institute of Transport, London

* Member of the Association of Iron and Steel Engineers, USA
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All time high
profitability

Increase in
commodity
prices
especially coal

Afghanistan
export
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CURRENT YEAR EVENTS
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Capitalization of
solar project
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CHERAT
Key Financial Information - Six Years IBI
2022 2021 2020 2019 2018 2017
CEMENT
(Tons in '000")
Clinker Production 3,109 3,573 2,988 2,338 2,234 1,519
Cement Production 3,525 3,965 3,382 2,509 2,443 1,489
Cement Dispatched 3,552 3,950 3,377 2,493 2,519 1,544
Summary of Statement of (Rupees in Million)

Financial Position

Assets

Non-Current Assets 28,140 26,348 26,237 27,187 24,238 14,238
Current Assets 10,465 7,846 6,685 8,093 6,282 4,569
Total Assets 38,605 34,194 32,922 35,280 30,520 18,807

Equity & Liabilities

Shareholders' Equity 17,316 13,590 10,054 11,756 11,174 10,462
Non-Current Liabilities 11,442 13,331 16,980 17,328 15,693 5,774
Current Liabilities 9,847 7,273 5,888 6,196 3,653 2,571
Equity & Liabilities 38,605 34,194 32,922 35,280 30,520 18,807

Summary of Statement of
profit or loss

Turnover & Profit / (Loss)

Turnowver - net 32,085 25,207 17,090 15,863 14,388 9,645
Gross Profit 8,951 6,728 386 2,883 3,139 3,213
Operating Profit / (Loss) 8,188 5,861 (196) 2,190 2,504 2,698
Profit / (Loss) Before Taxation 6,829 4,337 (2,723) 1,048 2,147 2,510
Profit / (Loss) After Taxation 4,456 3,205 (1,893) 1,763 2,132 1,957

Earnings / (Loss) Per Share (Rs.) 22.93 16.50 (9.74) 9.07 10.97 10.07
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CHERAT
QUANTITATIVE ANALYSIS OF INDUSTRY
ANNUAL CEMENT

For the year For the year

i ended - 30 June ended - 30 June INC./(DEC.)
Description 2022 2021 o
Tons in ‘000
North 39,440 40,582 -2.81%
South 8,206 7,537 8.88%
LOCAL 47,646 48,119 -0.98%
AFGHANISTAN 911 2,528 -63.98%
THROUGH SEA 4,345 6,786 -36.93%
EXPORTS 5,256 9,314 -44.27%
TOTAL DISPATCHES 52,902 57,433 -7.89%




CORPORATEANALYSTBRIEFING

QUANTITATIVE ANALYSIS OF THE COMPANY
ANNUAL FEmERT

For the year For the year

| ¥ | ended - 30 June ended - 30 June INC./(DEC.)
Description 2022 2021 %

Tons in ‘000

CEMENT
LOCAL 3,260 3,439 -5.21%
EXPORTS 293 511 -42.66%

TOTAL DISPATCHES 3,553 3,950 -10.05%
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SYNOPSIS - STATEMENT OF PROFIT OR LOSS s

CEMENT
For the Year Ended
June 30,
2022 2021 Variance
------- (Rupees in '000) ------- %
Turnover - net 32,085,361 25,206,811 6,878,550 27%
Gross profit 8,950,785 6,728,303 2,222,482 33%
Operating profit 8,187,599 5,861,395 2,326,204 40%
Profit before taxation 6,828,725 4,337,218 2,491,507 57%
Net profit 4,455,965 3,205,056 1,250,909 39%

Earnings per share - basic and diluted Rs. 22.93 Rs. 16.50




CHERAT

RETENTION PER TON ANALYSIS (Rs.)

CGEMENT
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530.00

480.00

430.00

380.00

330.00

280.00

230.00

180.00

130.00

HISTORICAL IMPORTED COAL PRICES (Per Ton)

Imported Coal Rates in US Dollars
(source: ICE Richard Bay)

Highest rate of $ 460 in Mar 22
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CHERAT

GROSS PROFIT ANALYSIS (Rs. Per Ton)

10,000

CEMENT
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Turnover - net

Cost of sales

Gross profit
Distribution costs
Administrative expenses
Other expenses
Other income
Operating profit
Finance costs

Profit before taxation
Taxation

Net profit

Earnings per share - basic and diluted
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STATEMENT OF PROFIT OR LOSS

For the Year Ended
June 30,
2022 2021 Variance
——————— (Rupeesin '000) ------- %%
32,085,361 25,206,811 6,878,550 27%
(23,134,576) (18,478,508) (4,656,068) 25%%
8,950,785 6,728,303 2,222,482 33%%
(529,254) (429,264) (99,990) 23%
(349,141) (291,220) (57,921) 20%
(275,286) (251,324) (23,962) 10%56
(1,153,681) (971,808) (181,873) 19%
390,495 104,900 285,595 272%
8,187,599 5,861,395 2,326,204 40%6
(1,358,874) (1,524,177) 165,303 -11%6
6,828,725 4,337,218 2,491,507 57%6
(2,372,760) (1,132,162) (1,240,598) 110%
4,455,965 3,205,056 1,250,909 39%%
Rs. 22.93 Rs. 16.50
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CHERAT
CEMENT
FY FY
2022 2021
Gross Profit 27.90% 26.69%
EBITDA 30.61% 29.93%
Net Profit After Taxation 13.89% 12.72%
Earnings Per Share 22.93 16.50
Price / Earnings Ratio 4.06 10.75
June June
2022 2021
Return On Equity 25.73% 23.58%
Break-up Value Per Share 89 12 69.94
Long-term Debt to Equity Ratio 45:55 53:47
Total Debt to Equity Ratio 50:50 56:44
Interest Cover (times) 6.03 3.85
Current Ratio 1.06:1 1.08:1

Quick / Acid-test Ratio 0.97:1 0.94:1
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CURRENT CEMENT INDUSTRY ISSUES

CEMENT

Cement demand concerns
Heavy taxation

Higher discount rate
Energy prices

Afghanistan trade issues
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