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building
our future
together



Across Pakistan and some parts of the 

world, Cherat Cement is synonymous 

with quality and reliability.

Our product is used for the 

construction of houses, infrastructure, 

commercial and industrial facilities, thus 

meeting the demands of a growing 

population for housing, mobility, and 

economic development.

We, at Cherat Cement have an 

obligation to be so well versed at 

everything we do so as to make it 

seem like child's play.
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We are pleased to present the Corporate Annual Report (the Report) of the Cherat 
Cement Company Limited (the Company) for the period covering from July 01, 
2020 to June 30, 2021. The Company was incorporated in Pakistan as a public 
company limited by shares in the year 1981. The Company is listed on Pakistan 
Stock Exchange Limited. Its main business activity is manufacturing, marketing and 
sale of cement.

This Report is structured in way that the shareholders of the Company can get an 
insight of the affairs as well as financial and business information of the Company. 
We always believe on the transparent disclosure of information and practices of the 
Company.

The Report covers the substantial aspects of the Company’s’ Business and 
underlines the risk management framework, governance structure, corporate 
performance, future strategies, Directors’ Report, Chairman’s Review and other 
governance and policies. The Report also covers the Company’s aim of aligning its 
business processes and activities with the United Nations Sustainability 
Development Goals (SDGs) and highlights its contributions towards each goal. The 
Company also explains its corporate social responsibility and its efforts towards it.

An integrated report is a concise communication about how an organization’s 
strategy, governance, performance and prospects in context of its external 
environment leads to creation of value. Since the Company has adopted the 
International Integrated Reporting Framework therefore, the Report has also been 
prepared in accordance with the International Integrated (IR) Framework and Global 
Reporting Initiative (GRI) in order to provide the stakeholders a transparent reflection 
of value creation ability, contributions and quality information of the Company. We 
are in continue to evaluate our processes and approach in order to meeting with 
best practices in order to create sustainable value. The principal objective of the 
Report is adherence with the principles of inclusivity, materiality, responsiveness and 
evaluation against the elements of IR. The material presented in this report is such a 
way that it enables the stakeholders to understand better. The Company also 
considers the importance and strengthening of this report in terms of information, 
connectivity and demonstration of results.

The Report also includes audited financial statements of the Company along with 
the Auditor’s Report thereon. The Report consists the compliances, provisions and 
directives of the Companies Act, 2017, Code of Corporate Governance 
Regulations, 2019, Auditor’s review report on compliance of such Regulations and 
International Financial Reporting Standards.

This Annual Report is available in both print and online form at 
www.gfg.com.pk/cccl
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“For young children, there is no distinction 

between play and learning; they are one and the 

same. Playing is a priority in early childhood, yet 

not all play is the same” (Butler, 2008, p. 1). 

Since the beginning of mankind children have 

imitated adults and learned to survive through play.

At Cherat Cement we have learnt to manufacture 

cement of such high quality that we make building 

the future seems like child’s play.

Building the future 
seems like child’s play
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Promise of 
the future

A young child is like a tree, when given 

nourishment and a safe environment to grow in, 

they will become strong physically and mentally. 

The vision to establish a cement factory here in 

the limestone rich Cherat Hills was shaped long 

before the plans to establish a cement factory 

took hold.

Our founder, Ghulam Faruque, almost 4 decades 

earlier, had foreseen the advantages for the 

region and believed that it would bring prosperity 

for its people in all facets of life.
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Children should be allowed to explore and learn 

on their own at their own pace and should be 

accorded a support system to enhance their 

skills.

Over the past years the Company has actively 

encouraged reforestation, re-established herds of 

the majestic Urial Sheep, the Hog Deer, the 

Chinkara Gazelle and by repopulated flocks of 

partridge and peacock, all victims of over 

hunting.

We have developed a support system including 

medical and education facilities and, more 

importantly, through expansion, generated 

continuous opportunities for local employment.

We recognize our on-going commitment to the 

people and localities which support our 

businesses.

Support 
system
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Boosting
performance

It is believed that children also learn important 

tasks through repetition. Young toddlers may 

repeat tasks dozens of times.  The same toddlers 

are able to easily repeat the task days or weeks 

after the initial learning. Children should be 

allowed to explore and learn on their own at their 

own pace. 

We at, Cherat Cement, believe that all our work 

force should be so well trained so as to 

accomplish each task to perfection. Hence, it is 

our fundamental belief that each employee 

should be so adept at performing the task 

assigned to reach excellence.
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Vision
Growth through the best 

value creation for the 

benefit of all stakeholders.

Mission
Invest in projects that will 

optimize the risk-return profile 

of the Company.

Achieve excellence in business.

Maintain competitiveness by 

leveraging technology.

Continuously develop our 

human resource.

To be regarded by investors as 

amongst the best blue-chip 

stocks in the country.
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Our Values
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RESPECT
is our way of life

QUALITY
is our legacy

OWNERSHIP
is our way to success

FAIRNESS
is our way of work
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Culture
Organizational culture in the Company is a 

manifestation of shared values and beliefs, 

which we practice every day to move 

towards a better and more successful 

organization. These shared values have a 

strong influence on the respective teams and 

help them in a win win outcome for both the 

employees and the organization. Our values 

provide the foundation of our culture and 

bind us into a world class team yearning to 

outperform the competition. 
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Our Code of Conduct reflects our 
commitment to meet the expectations of our 
stakeholders and contains the fundamental 
principles and rules concerning ethical 
business conduct. Cherat Cement Company 
Limited (CCCL) is committed to conducting 
its business with honesty and integrity, and 
we expect all our employees to maintain high 
standards in accordance with this Code.

The CCCL Code of Conduct forms an 
integral part of the terms of employment of all 
employees. The Company insists on full 
compliance and does not tolerate any 
misconduct. Unlawful behaviour is not 

tolerated under any circumstances. Breach 
of the CCCL’s Code of Conduct can lead to 
disciplinary action upto and including 
termination of employment.  

It is the obligation of every employee to be 
responsible, honest, trustworthy, conscientious, 
and dedicated to the highest standards of 
ethical business practices. The employees 
have a legal, moral and ethical responsibility 
to report to their Line Managers or 
Compliance Committee, any known or 
suspected violations of law, regulations and / 
or corporate policies. 

Ethics
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The Code of Conduct of the Company is based on the 
principles of honesty, integrity and professionalism at 
every stage.

Scope 

The code of conduct policy is applicable to all regular 
and direct contract staff in the company and its 
locations.

Compliance Committee and Reporting of 
Violations

The Company has established a Compliance 
Committee to provide advice concerning compliance 
with the code of conduct. All employees are 
encouraged to report any suspected violation of this 
Code of Conduct to their Line Managers (Functional 
Heads) or Compliance Committee or their respective 
Executive Director.

Compliance with the Law

The observance of the laws and regulations of the legal 
systems in which we operate is mandatory for all 
employees in their dealings with customers, suppliers, 
competitors, other employees, government bodies 
and officials. 

Competition and Anti-trust Law

The Company obligates its employees for strict 
compliance with Competition and Anti-trust Laws 
wherever it operates.

Bribery and Corruption

The Company is committed to conducting its business 
in an open, honest and ethical manner in all the 
jurisdictions in which it operates and will not engage in 
any form of bribery or corruption in order to secure any 
kind of business advantage.

Money Laundering

It is the Company’s policy to refrain from conducting 
business with persons or entities who are involved in 
criminal or illegal activities. All employees have to 
adhere to applicable anti-money laundering laws and 
regulations.

Product Quality

We discover, develop and manufacture high-quality 
products that meet all regulatory requirements, and 
pursue quality beyond compliance in both our 
products and processes. We focus on regularly 
updating ourselves with technological advancements 
to produce under the highest standards and maintain 
all relevant technical and professional standards.

Books, Records and Financial Reporting

The accuracy and completeness of our books, records 
and financial reporting is of critical importance for the 
Company. We fulfill all applicable legal obligations with 
regard to public filings and reporting. 

Confidentiality

It is our policy that no employee entrusted with 

confidential information about the Company, its 
suppliers, customers or other business partners may 
disclose such information to any third party or use such 
information for his or her personal benefit while 
employed with the Company or thereafter, unless prior 
written approval is obtained from a duly authorized 
person or the disclosure of confidential information is 
required by law, any governmental agency, court or 
other quasi-judicial or regulatory body.

Protection and Information Security

The Company has a policy that sets out rules on data 
protection and the legal conditions that must be 
satisfied in relation to the obtaining, handling, 
processing, storage, transportation and destruction of 
personal information. We comply with all applicable 
laws & regulations regarding the collection, processing 
and use of personal data. Any illegal collection, 
processing or use of personal data of our employees, 
suppliers, customers and third parties are strictly 
prohibited. All personal data must be safeguarded with 
appropriate care and protected against unauthorized 
access by third parties at all times.

Handling and Safeguarding of the Company’s 
Property

Employees must handle the Company’s property 
(including both tangible & intangible) with due care and 
in a responsible manner. The Company does not 
tolerate any unauthorized use or misappropriation of its 
property or services.

Equal Treatment and Fair Working Conditions

The Company is committed to promoting equality of 
opportunity for all staff and job applicants. We aim to 
create a working environment in which all individuals 
are able to make best use of their skills and abilities, 
free from discrimination or harassment, and in which all 
decisions or promotions are objectively based on 
merit. We do not tolerate any form of discrimination, 
harassment or bullying in the workplace.

Health, Safety and Environmental Protection

We focus on all aspects of occupational health, safety 
and environmental protection. We identify and manage 
health, safety and environmental risks in our activities 
and over the entire value chain of our products and 
services. 

We make efficient use of natural resources and 
minimize the environmental impact of our activities and 
products over their life cycle.

Conflict of Interest

Employees may not engage in any activities, on or off 
the job, that conflict with the Company’s business 
interest, nor they may use their position with the 
Company for their personal gains, or for the improper 
benefit to others.

As a policy, conflicts of interest or the mere 
appearance of such a conflict must be avoided.

The Code of Conduct of the Company is based on the 
principles of honesty, integrity and professionalism at 
every stage.

Scope 

The code of conduct policy is applicable to all regular 
and direct contract staff in the company and its 
locations.

Compliance Committee and Reporting of 
Violations

The Company has established a Compliance 
Committee to provide advice concerning compliance 
with the code of conduct. All employees are 
encouraged to report any suspected violation of this 
Code of Conduct to their Line Managers (Functional 
Heads) or Compliance Committee or their respective 
Executive Director.

Compliance with the Law

The observance of the laws and regulations of the legal 
systems in which we operate is mandatory for all 
employees in their dealings with customers, suppliers, 
competitors, other employees, government bodies 
and officials. 

Competition and Anti-trust Law

The Company obligates its employees for strict 
compliance with Competition and Anti-trust Laws 
wherever it operates.

Bribery and Corruption

The Company is committed to conducting its business 
in an open, honest and ethical manner in all the 
jurisdictions in which it operates and will not engage in 
any form of bribery or corruption in order to secure any 
kind of business advantage.

Money Laundering

It is the Company’s policy to refrain from conducting 
business with persons or entities who are involved in 
criminal or illegal activities. All employees have to 
adhere to applicable anti-money laundering laws and 
regulations.

Product Quality

We discover, develop and manufacture high-quality 
products that meet all regulatory requirements, and 
pursue quality beyond compliance in both our 
products and processes. We focus on regularly 
updating ourselves with technological advancements 
to produce under the highest standards and maintain 
all relevant technical and professional standards.

Books, Records and Financial Reporting

The accuracy and completeness of our books, records 
and financial reporting is of critical importance for the 
Company. We fulfill all applicable legal obligations with 
regard to public filings and reporting. 

Confidentiality

It is our policy that no employee entrusted with 

confidential information about the Company, its 
suppliers, customers or other business partners may 
disclose such information to any third party or use such 
information for his or her personal benefit while 
employed with the Company or thereafter, unless prior 
written approval is obtained from a duly authorized 
person or the disclosure of confidential information is 
required by law, any governmental agency, court or 
other quasi-judicial or regulatory body.

Protection and Information Security

The Company has a policy that sets out rules on data 
protection and the legal conditions that must be 
satisfied in relation to the obtaining, handling, 
processing, storage, transportation and destruction of 
personal information. We comply with all applicable 
laws & regulations regarding the collection, processing 
and use of personal data. Any illegal collection, 
processing or use of personal data of our employees, 
suppliers, customers and third parties are strictly 
prohibited. All personal data must be safeguarded with 
appropriate care and protected against unauthorized 
access by third parties at all times.

Handling and Safeguarding of the Company’s 
Property

Employees must handle the Company’s property 
(including both tangible & intangible) with due care and 
in a responsible manner. The Company does not 
tolerate any unauthorized use or misappropriation of its 
property or services.

Equal Treatment and Fair Working Conditions

The Company is committed to promoting equality of 
opportunity for all staff and job applicants. We aim to 
create a working environment in which all individuals 
are able to make best use of their skills and abilities, 
free from discrimination or harassment, and in which all 
decisions or promotions are objectively based on 
merit. We do not tolerate any form of discrimination, 
harassment or bullying in the workplace.

Health, Safety and Environmental Protection

We focus on all aspects of occupational health, safety 
and environmental protection. We identify and manage 
health, safety and environmental risks in our activities 
and over the entire value chain of our products and 
services. 

We make efficient use of natural resources and 
minimize the environmental impact of our activities and 
products over their life cycle.

Conflict of Interest

Employees may not engage in any activities, on or off 
the job, that conflict with the Company’s business 
interest, nor they may use their position with the 
Company for their personal gains, or for the improper 
benefit to others.

As a policy, conflicts of interest or the mere 
appearance of such a conflict must be avoided.

Code of Conduct 
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Nature of Business

Our Certifications

Key Elements of Business Model

Cherat Cement Company Limited is a Ghulam Faruque Group (GFG) Company. Its main business activity is 

manufacturing, marketing and sale of Ordinary Portland Cement with the brand name of ‘Cherat’. The 

Company is amongst the pioneers of cement industry in Pakistan and is the number 1 cement in its region. 

Quality is our business; therefore, there are no compromises on Quality Management. The plant is located at 

Village Lakrai, District Nowshera, Khyber Pakhtunkhwa (KPK) Province.

Due to plant’s geographical position, it is ideally located to export cement to Afghanistan as well as to cater 

the local market needs in KPK, FATA, Punjab and Azad Kashmir. The Company is registered on Pakistan Stock 

Exchange and is also ISO 9001 and 14001 certified. 

The key elements of Business Model of the Company includes:

 � Key inputs

 � Our Value Chain

 � Key Outputs

 � Outcomes

All these elements are fully explained alongwith diagram in the Chapter “Business Model” 
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Company Information
Board of Directors

Mr. Omar Faruque Chairman

Mr. Azam Faruque Chief Executive

Mr. Akbarali Pesnani Director

Mr. Arif Faruque Director

Mr. Asif Qadir  Director

Mr. Abrar Hasan Director

Mrs. Zeeba Ansar Director

Mr. Yasir Masood Director

Audit Committee

Mr. Asif Qadir  Chairman

Mr. Akbarali Pesnani Member

Mr. Arif Faruque  Member

Human Resource & 

Remuneration Committee

Mr. Abrar Hasan Chairman

Mr. Azam Faruque Member

Mr. Omar Faruque Member

Director &

Chief Financial Officer

Mr. Yasir Masood

Executive Director &

Company Secretary

Mr. Abid Vazir

Head of Internal Audit

Mr. Aamir Saleem

External Auditors

EY Ford Rhodes

Chartered Accountants

Cost Auditors

UHY Hassan Naeem & Co.

Chartered Accountants

Legal Advisor

K.M.S. Law Associates

Bankers

Allied Bank Ltd

Bank Al Habib Ltd

Faysal Bank Ltd

Habib Bank Ltd

Habib Metropolitan Bank Ltd

Industrial & Commercial Bank of China

MCB Bank Ltd

National Bank of Pakistan

Samba Bank Ltd

Soneri Bank Ltd

Standard Chartered Bank (Pakistan) Ltd

The Bank of Punjab

United Bank Ltd

Islamic Bankers

Bank Alfalah Ltd

Dubai Islamic Bank Pakistan Ltd

MCB Islamic Bank Ltd

Meezan Bank Ltd

Credit Rating

Long-term rating: A

Short-term rating: A1

Outlook: Positive

by The Pakistan Credit Rating 

Agency Limited (PACRA)

Share Registrar

CDC Share Registrar Services Limited  

CDC House, 99-B, Block 'B' 

S.M.C.H.S., Main Shahrah-e-Faisal 

Karachi-74400

Tel: 0800-23275

UAN: 111-111-500

Email: info@cdcsrsl.com

Contact Information

UAN: 111-000-009

Email: info@gfg.com.pk

Web: www.gfg.com.pk

Registered Office / Factory

Village Lakrai, P.O. Box 28,

Nowshera

Tel: +9291 5270531-4

Fax: +9291 5270536

Head Office

Modern Motors House,

Beaumont Road 

Karachi-75530

Tel: +9221 35683566-7, 35689538

Fax: +9221 35683425

Sales Offices

Peshawar:

1st Floor, Betani Arcade,

University Road

Tel: +9291 5842285, 5842272

Fax: +9291 5840447

Lahore:

3, Sunder Das Road

Tel: +9242 36286249-50, 36308259

Fax: +9242 36286204

Islamabad:

1st Floor, Razia Sharif Plaza 

Jinnah Avenue, Blue Area

Tel: +9251 2344531-33

Fax: +9251 2344534, 2344550
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Group Structure

Introduction

Since its inception, the Ghulam Faruque Group has continuously strengthened and diversified its lines of 

operation and all group companies are working under common directorship / management. Faruque 

(Private) Limited is the Parent Company. Details and brief profile of other leading group companies / ventures 

are as follows:

Established in 1964 as a Parent Company of the group, it 
primarily serves as an investment arm of the Group. 

Madian Hydro Power Ltd
Joint Venture for establishing
148 MW hydro power plant.

Established in 1964, its principal activity is manufacturing 
and selling of sugar. It is located about 230 km from the 
port city of Karachi in Mirpurkhas and is listed on the 
Pakistan Stock Exchange Limited. The Company has a 
crushing capacity of 12,500 tons per day and is one of the 
most efficient sugar mills in Pakistan. Moreover, it is 
involved in development of higher yield sugar cane 
varieties on its experimental farm. In order to further 
diversify its operations, the Company has decided to set 
up a Paper and Board project.The project will serve to 
enhance the business prospects of the Company and will 
allow the company to leverage synergies and enhance its 
revenues from avenues other than sugar.

Mirpurkhas Sugar Mills Ltd
Manufacturer of Cane Sugar

Established in 1991, it is the largest producer and supplier 
of paper sack and polypropylene (“PP”) bags to the cement 
industry in Pakistan. CPL also produces and provides bags 
to other industries such as sugar, rice and chemical etc. It 
also produces flexible packing material as its 
state-of-the-art facilities. CPL is listed on Pakistan Stock 
Exchange. The Company has a production capacity of 400 
million paper bags, 195 million PP bags and 12.6 million kg 
flexible packaging products per annum. The Company is in 
process of expanding its PP line which will enhance its PP 
bags capacity to 260 million bags per annum. It caters to 
the domestic as well as export markets and is also a 
recipient of the prestigious Pakistan Stock Exchange “Top 
Companies” Award and Management Association of 
Pakistan’s Best Company Award several times.

Cherat Packaging Ltd
Manufacturer of Kraft Paper, 
Polypropylene Bags and Flexible 
Packaging Products.

Faruque (Pvt.) Ltd
Parent Company
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