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Directors’ Review
The Board of Directors presents the un-audited financial results of the Company for the first 
quarter ended September 30, 2019.

Overview
The quarter started on a slower note due to prevailing economic environment, tightening of 
monetary policy, and reduction in PSDP allocation by the government. However, cement 
demand picked considerably during the month of September 2019. As a result, in the quarter 
under review, local dispatches for the industry increased by 1% while exports rose by 13%. 
On an aggregate basis, cement dispatches for the industry increased by 3% during the first 
quarter of the year 2019/20. 
 
Dispatches
Comparative dispatch figures of the Company for the current period and that of the 
corresponding period last year are as follow:

• Domestic Sales 645,277 437,402
• Export Sales 180,942 101,639
   826,219 539,041

As a result of enhanced production capacity following the commissioning of Cement Line III 
in January 2019, there was an increase of 287,178 tons i.e. 53% in the aggregate cement 
dispatches of the Company compared to the corresponding period last year. Despite 
challenging market conditions for the cement industry during the period under review, local 
dispatches of the Company went up by 207,875 tons, an increase of 48%, while export sales 
to Afghanistan rose by 79,303 tons, an increase of 78%. 

Operating Performance
During the quarter under review, the turnover of the Company increased by Rs. 1.13 billion 
or 34% over the corresponding period last year. However, rise in turnover was not in the 
same proportion as the dispatches of the Company, due to substantial decline in the selling 
price of cement owing to market conditions. During the period, there was also an increase in 
cost of input items like electricity and fuel costs and other related items. Both decline in sales 
price of cement and increase in cost of production had a negative impact on the operating 
profitability of the Company for the quarter under review. There was also a sharp increase in 
finance cost from the corresponding period last year due to long term loan for the erection of 
new cement line as well as steep rise in discount rates by the State Bank of Pakistan. As a 
result, for the quarter ended September 30, 2019, the Company made an after-tax loss of 
Rs. 339 million.  

Future Outlook
Operating in a challenging business environment with the national economy on the mend, 
the cement industry is passing through a critical phase. By installing its third cement line, the 
Company has enhanced its market share and achieved improved operational efficiencies, 
which will benefit in the long run. In order to rationalize its production costs, the Company 
has signed Wheeling Regime Energy Purchase Agreement with Pakhtunkhwa Energy 
Development Organization (PEDO) for supply of up to 3.8 GWH per annum electricity at a 
cheaper tariff. The Company also intends to install 12.6 MW solar panels at the factory to 
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reduce its electricity costs. Furthermore, the gas line to the factory will be commissioned 
shortly. In a highly competitive and challenging business environment, all of the above cost 
controlling measures will result in curtailing the production costs. 

We take this opportunity to urge the government to take immediate steps to kick start the 
economy by initiating construction of dams and launching low-cost housing schemes in the 
country, which will not only generate employment but will also boost the demand for cement. 
The Company remains confident that because of the economic measures being taken by the 
government, the macroeconomic indicators of the country will improve in the medium term 
and demand for cement will rise in days ahead. 

Acknowledgment
The management would like to thank all customers, financial institutions, suppliers and staff 
members who have been associated with the Company for their support and cooperation.
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The Board of Directors presents the un-audited financial results of the Company for the first 
quarter ended September 30, 2019.

Overview
The quarter started on a slower note due to prevailing economic environment, tightening of 
monetary policy, and reduction in PSDP allocation by the government. However, cement 
demand picked considerably during the month of September 2019. As a result, in the quarter 
under review, local dispatches for the industry increased by 1% while exports rose by 13%. 
On an aggregate basis, cement dispatches for the industry increased by 3% during the first 
quarter of the year 2019/20. 
 
Dispatches
Comparative dispatch figures of the Company for the current period and that of the 
corresponding period last year are as follow:

• Domestic Sales 645,277 437,402
• Export Sales 180,942 101,639
   826,219 539,041

As a result of enhanced production capacity following the commissioning of Cement Line III 
in January 2019, there was an increase of 287,178 tons i.e. 53% in the aggregate cement 
dispatches of the Company compared to the corresponding period last year. Despite 
challenging market conditions for the cement industry during the period under review, local 
dispatches of the Company went up by 207,875 tons, an increase of 48%, while export sales 
to Afghanistan rose by 79,303 tons, an increase of 78%. 

Operating Performance
During the quarter under review, the turnover of the Company increased by Rs. 1.13 billion 
or 34% over the corresponding period last year. However, rise in turnover was not in the 
same proportion as the dispatches of the Company, due to substantial decline in the selling 
price of cement owing to market conditions. During the period, there was also an increase in 
cost of input items like electricity and fuel costs and other related items. Both decline in sales 
price of cement and increase in cost of production had a negative impact on the operating 
profitability of the Company for the quarter under review. There was also a sharp increase in 
finance cost from the corresponding period last year due to long term loan for the erection of 
new cement line as well as steep rise in discount rates by the State Bank of Pakistan. As a 
result, for the quarter ended September 30, 2019, the Company made an after-tax loss of 
Rs. 339 million.  

Future Outlook
Operating in a challenging business environment with the national economy on the mend, 
the cement industry is passing through a critical phase. By installing its third cement line, the 
Company has enhanced its market share and achieved improved operational efficiencies, 
which will benefit in the long run. In order to rationalize its production costs, the Company 
has signed Wheeling Regime Energy Purchase Agreement with Pakhtunkhwa Energy 
Development Organization (PEDO) for supply of up to 3.8 GWH per annum electricity at a 
cheaper tariff. The Company also intends to install 12.6 MW solar panels at the factory to 

reduce its electricity costs. Furthermore, the gas line to the factory will be commissioned 
shortly. In a highly competitive and challenging business environment, all of the above cost 
controlling measures will result in curtailing the production costs. 

We take this opportunity to urge the government to take immediate steps to kick start the 
economy by initiating construction of dams and launching low-cost housing schemes in the 
country, which will not only generate employment but will also boost the demand for cement. 
The Company remains confident that because of the economic measures being taken by the 
government, the macroeconomic indicators of the country will improve in the medium term 
and demand for cement will rise in days ahead. 
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Karachi: October 29, 2019
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