
CHERAT PACKAGING LIMITED
SEPTEMBER 12, 2019

Papersack Polypropylene
Flexible 

Packaging

C O R P O R A T E  B R I E F I N G  S E S S I O N



D I S C L A I M E R

THIS PRESENTATION IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL ANY SECURITIES OR ANY INVESTMENT

This presentation has been prepared by Cherat Packaging Limited (CPL) solely for information purposes. No representation or warranty express or implied is made
thereto, and no reliance should be placed on, the fairness, accuracy, sufficiency, completeness or correctness of the information or any opinion contained herein or any
opinion rendered thereto. The information contained in this presentation should be considered in the context of the circumstances prevailing at the time and will not be
updated to reflect any developments that may occur after the date of the presentation. Neither CPL nor any of its respective, affiliates, officials, advisors, associates,
employees or any person working for, under or on behalf, shall have any responsibility and/or liability of any nature whatsoever (in contract or otherwise) for any loss
whatsoever arising from any use of this presentation or its contents or otherwise arising in connection with this presentation.

This presentation does not constitute or form part of a prospectus, offering circular or offering memorandum or an offer, solicitation, invitation or recommendation to
purchase or subscribe for any securities and no part of it shall form the basis of, or be relied upon in connection with, or act as any inducement to enter into any
arrangement, agreement, contract, commitment or investment decision in relation to any securities. This presentation shall not at all be intended to provide any
disclosure upon which an investment decision could be made. No money, securities or other consideration is being solicited, and, if sent in response to this presentation
or the information contained herein, will not be accepted.

The presentation may contain information that reflect CPL’s own beliefs and expectations about the future. These information are based on a number of assumptions
about the future, which are beyond CPL’s control. Such information represent, in each case, only one of many possible scenarios and should not be viewed as the most
likely or standard scenario. Such information are subject to certain risks and uncertainties that could cause actual results to differ materially from those contemplated by
the relevant information. CPL does not undertake any obligation to update any information to reflect events that occur or circumstances that arise after the date of this
presentation and it does not make any representation, warranty (whether express or implied) or prediction that the results anticipated by such forward looking
statements will be achieved. In addition, past performance should not be taken as an indication or guarantee of future results.

Certain data in this presentation was obtained from various external data sources that CPL believes to its knowledge, information and belief to be reliable, but CPL has
not verified such data with independent sources and there can be no assurance, representation or warranty as to the accuracy, sufficiency, correctness or completeness
of the included data. Accordingly, CPL makes no assurance, representation or warranty as to the accuracy, sufficiency, correctness or completeness of that data, and such
data involves risks and uncertainties and is subject to change based on various factors.
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THE FOUNDER –

LATE MR. GHULAM FARUQUE (CIE, HPK, OBE)

• A visionary and highly respected name in industry circles
• Spearheaded development of Pakistan’s industry and laid the foundation of country’s 

industrialization.

HONOURS CONFERRED

• Office of the Order of the British Empire, 1944
• Companion of the Order of the Indian Empire, 1946
• Commander of the Order of Merit, Spain, 1956
• Hilal-e-Pakistan, 1958 (highest-ranking civilian award of Pakistan)
• Honorary Doctorate of Science, West Pakistan University of Engineering and Technology, 

1966
• Fellow of the Chartered Institute of Transport, London
• Member of the Association of Iron and Steel Engineers, USA
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GROUP STRUCTURE

Faruque (Pvt) Ltd
Parent Company

Established in 1964 as a Parent 
Company of the Group. It primarily 

serves as investment arm of the Group
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GROUP TURNOVER & ASSETS

Group Revenue exceeds Rs. 50 billion

Group Assets exceeds Rs. 55 billion

Over 4,000 direct and indirect employees
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OUR VALUES
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COMPANY LOCATIONS
Gadoon Amazai Industrial Estate, District Swabi, KPK

Beaumont Road, Karachi

Jinnah Avenue, Islamabad

Sundardas Road, Lahore

Jamrud Road, Peshawar
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GLOBAL REACH
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AWARDS AND RECOGNITION

• Earning 1st award since 2014 in Best Corporate and Sustainability Report Award 

(Jointly conducted by ICAP and ICMAP

• Earned overall 1st position in 2018 as best report in BCSR awards

• Won best Company award from Pakistan Stock Exchange in the year 2018

• Won Corporate Excellence Award consecutively for two years on account of Best 

Management Practices by Management Association of Pakistan

• Certificate of Merit on Good Governance by SAFA
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Cherat Packaging Limited
started production with one
Tuber and one Bottomer
having installed capacity of
50 million papersacks per
annum.

Acquired
ISO 9001 QMS Certificate.

Added 3rd Tuber and
Bottomer to production line,
making the total effective
production capacity to 160
million paper bags per
annum.

Installed 1st PP Line having
capacity of 65 million PP
bags per annum.

Installed 2nd Bottomer to
the production line.

Added 2nd Tuber to the
production line, and the
total production capacity
increased to 105 million
paper bags per annum.

Added 4th Tuber and
Bottomer to production line.
With this addition the total
installed capacity reached
265 million paper bags per
annum.

Installed 1st convertex of
2nd PP line increasing total
capacity to 105 million PP
bags per annum.

Installation of 3rd PP Line
having annual capacity of 50
million bags per annum.

Installation of Universal
Papersack Line – Installation
of Roto & Flexo printers and
laminator of the Flexible
Packaging Division.

Installed 2nd convertex of
2nd PP Line and increased
the capacity to 145 million
PP bags per annum.

- Arrival of Universal Paper
sack line having annual
capacity of 135 million bags
per annum.
- Decision to enter in to the
field of flexible packaging
and signing of contract for
acquiring main plant of
flexible packaging project
with Windmoller & Holcher
and other suppliers.

Completion of Flexible 
Packaging Project enhancing 
production capacity from 7.2 
million KGs to 12.6 million 
KGs.

JOURNEY AT A GLANCE
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CERTIFICATIONS

CERTIFICATIONS OBTAINED

CERTIFICATIONS IN PROCESS
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PAPERSACK
Key features:
• Major Plant Suppliers and strategic partners

• 5 production lines
• Production capacity of 400 million bags per annum
• Exclusive rights of high quality Kraft Paper from Mondi Packaging
• Recent expansion of Universal Papersack line in October 2017 (can 

produce bags of various kinds and sizes) 
• Highest production capacity among competitors.
• Market leader in paperbags sale
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POLYPROPYLENE
Key features:
• Major Plant Supplier and strategic partner

• 3 production lines
• Production capacity of 195 million bags per annum
• Recent expansion of 5th Convertex in 2017
• One of the highest production capacity among competitors
• Produces lowest weight bags in the world (High quality / low cost)

Windmöller & Hölscher
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FLEXIBLE PACKAGING – the new venture

• Production facility of 8 acres. Sufficient to install three production lines.

• Production started in June & October 2018.
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FLEXIBLE PACKAGING
Key features:
• Major Plant Suppliers

• State-of-the-art production line

• Extrusion, Laminator, Rotogravure, Flexographic printing, Cylinder & plate making

• Only Company to enter with full equipment from top to bottom

• Production capacity of 12.60 million Kg per annum

• Investment of over Rs. 2.5 billion
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CORPORATE SOCIAL RESPONSIBILITY

• Community investment & welfare schemes through donation to 

education and health sectors

• National cause donations for the flood victims and IDPs

• Rural development program & employment of special persons

• Partnering with various NGOs like The Aga Khan University and The Citizens 

Foundation
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KEY HIGHLIGHTS
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PROFITABILITY
LAST SIX YEARS

• Main drivers
• Higher production / sales
• Price appreciation / inflation
• Diversification & new products
• Initiation of Flexible Packaging Division (2019)
• Devaluation of Pak rupee curtailed high growth
• High discount rates increased finance cost (296%)

THIS YEAR
• Main drivers

• Price appreciation / inflation
• Flexible Packaging operations
• Slash on tax credit u/s 65B of IT Ordinance 2001 in 

Finance Act 2019
• Finance Cost increased due as a result of increased 

discount rates
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ASSETS
LAST SIX YEARS

• Continuous expansion over the last 6 years
• Fixed assets grew from Rs. 1.51 billion to 5.33 billion 
• Main drivers

• Installation of new PP lines
• Installation of Universal Papersack line
• Initiation of Flexible Packaging Project
• Higher utilization of running finance due to 

increased operations
• Higher Stock in Trade level to meet increased 

operations

THIS YEAR
• Installation of remaining machinery of FPD
• Main drivers

• Installation of Extrusion, Cylinder making, 
Laminator

• Stock level increased, Sales tax on imported 
machinery
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EQUITY & LIABILITIES
LAST SIX YEARS

• Continuous growth over the last six years
• Grew from Rs. 1.39 billion to Rs. 4.47 billion 
• Main drivers

• Continuous expansions
• Right shares issued twice
• Steady profit over last six years
• Obtained loans to finance expansion projects
• Increased operations caused surge in current 

liabilities

THIS YEAR
• Installation of remaining machinery of FPD
• Main drivers

• Obtained unutilized long-term loan
• Full-fledge operations of Flexible Packaging 

Division required increased running finance
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KEY FINANCIAL RATIOS
GROSS PROFIT

2019 2018

17.31% 15.49%

PROFIT BEFORE TAXATION

2019 2018

8.51% 10.79%

PROFIT AFTER TAXATION

2019 2018

6.95% 10.03%

RETURN ON EQUITY

2019 2018

12.53% 16.67%

EARNINGS PER SHARE

2019 2018

Rs. 14.57 Rs. 18.87

PRICE EARNINGS RATIO

2019 2018

5.53 7.61

BREAK-UP VALUE PER 
SHARE

2019 2018

Rs. 115.58 Rs. 134.40

DEBTS TO EQUITY RATIO

2019 2018

39:61 38:62

INTEREST COVER RATIO

2019 2018

2.30 6.96

CURRENT RATIO

2019 2018

1.56 2.21

QUICK/ACID TEST RATIO

2019 2018

0.75 1.12
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CURRENT ISSUES & FUTURE PROSPECTS

• Cement Demand

• PKR parity against foreign currencies (esp. USD and Euro)

• High discount rates

• Purchasing power of general public (directly impact FPD)

• Inflation 

• Government policies

• Duties & taxes

• Power cost

• Export opportunities

• Diversification strategy to hedge against fluctuation in 

cement demand
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THANK YOU FOR YOUR 

ATTENTION


